MARYLAND SWIMMING
BOARD OF DIRECTORS MEETING

February 1, 2007
Meeting was called to order by John F. at 7:05 pm.
Directors Present: John Ferrari, Kim Easterday, Chad Cradock, Linda Sue Lottes,
Chuck Jacobs, Danny Gray, Don Smith, Dee Gass, Larry Harkleroad, Brendan McElroy,
Lori James, Ellen Frketic, Gerry Lindner, and Donna Considine.
Others Present: None

= The minutes from the January 4, 2007 meeting were reviewed and approved.

Chairman’s Report: No report.
Admin Vice-Chair Report: No Report.
Treasurer: No Report.
Senior Chair:

= Chad C. reported that the Athletes Committee met in January with approximately
15 teams in attendance. The Committee elected Morgan Joseph from the
Columbia Clippers as the Jr. Athlete Representative. During the meeting, there
was a review the Athlete Representative responsibilities. Feedback was solicited
from the participants. Among the items noted was that Website does not meet the
athlete’s needs, things are hard to find on it, and directions to the various pools
would be good. Chad C. noted that directions to the pools for each club are on the
RAC website. A meeting will be scheduled in May to hold elections for the
upcoming year.

Age Group Chair: No report.
Secretary: No report.
Registration: No Report.
Officials:

= Don S. presented the Observed Meet Procedure which was discussed by the
Board. Planning for the May official’s clinic was well underway as well as
getting prepared for the Championship meet.

Motion: To adopt the Observed Meet Procedure.
(PASSED).



Technical Planning: No Report.
Awards: No Report.
Open Water/Distance/Camps:
= Chuck J. presented a detailed outline for hosting an open water meet at the Naval
Recreation Center on Solomon Island in September 2007 instead of the Ocean
City venue used in previous years. This meet would be co-hosted by CBAC and
Potomac Raiders. Numerous activities were being planning for the swimmers to
make this a day long event. In addition, the LSC could host additional activities
during the weekend, such as the Official’s clinic or Board retreat, or other events.
Records and Top 16 / MSI 5 Tabulator:
= Dee G. reported that all records and times have been updated on the website.
Zone Coach/Manager: No Report.
Safety:

= Kim E. reported that it appears that we will be adequately staffed with Safety
Marshalls for the State Championship Meet.

Adaptive:
= Linda Sue L. reported that Jessica Long broken 3 American Records at the RAC
Meet.
Sr. Coaches Rep: No Report.
Equipment:

= Larry H. circulated an updated equipment listing.
Athlete Reps:

= Danny G. provided a recap of the January Athlete Rep’s meeting with Chad C.
Hall-of-Fame: No Report.
Outreach:

= Brendan M. reported that the National Black Heritage Meet is scheduled for

Memorial Day weekend. Plans are progressing nicely on the meet. Brendan will
be attending the premier of the movie “Pride” in Philadelphia.



Old Business: None

New Business: None

Meeting Adjourned at 8:47 P.M.
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