                                                   Minutes of MDSwim MTG April 10, 2008
Present:  R. Booth, D. Smith, P. LaGow , P. Kaplan, S. Ward, R. Brown, L. James, K. DeGruchy, B. Mc Elroy, E. Frketic, M. Joseph, C. Jacobs, T. Pierce, J. Cahn, Murray Stephens
Reports: 

Nominating Committee:  Ray needs to rally the group and get ready for HOD. Committee consists of Ray Brown, Robert Davis, John Ferrari, Jeff Taegel, and Gary Mann

Equipment report:  Don Smith’s written report was accepted. He also added that he checked the strobes and replaced batteries in starters vice radios. Ray Brown encouraged continued replacement of old equipment.

Awards: Lori’s written report was accepted.  Lori pointed out that we are handing out more jackets this year versus last year.  
All Star: Ken will have a report on this for the next meeting

MDSwim Website:  Chris Kaplan sent in a written report on the website. The new logo has been sent around and approved. Website launch is scheduled for June. Chris will be the new web master. However selected Board members and others will be part of the team who manages the daily content. 
Summer Diversity Camp;  Rahim handed out a report and flier for this camp to be held at Coppin. The Board approved the camp to a level of $4400.

Outreach: Brendan gave out an information sheet on his Orlando Black Heritage Meet. 

 He indicated that his costs would be in the range of $4000. 
Treasurer’s Report:  Jamie handed out a report of ytd finance. Ray Brown suggested that in the future , we should see previous year’s ytd for comparison.  Jamie will work with Murray in May for proposed budget for  HOD.  Travel for Sr Summer Open was approved for funding at the Senior level amount. Jr’s at the normal amount , and OT at the $1000 amount as usual. 
Mission Statement:  Murray handed out and discussed a new Mission Statement. This will be submitted at the HOD for approval.

Registration : Pat Kaplan submitted a report that was accepted. Pat also proposed some new rules regarding team trip rules for all funded trips. Part of this also included generating a chaperone training program  This will be submitted to the HOD for approval.

Officials: Peter submitted a report that noted his fine work in certifying new officials and conducting clinics. 

Web Portal: Murray reported that he discussed the Web Portal with Larry Herr. The portal will be added as a link on the new website. Essentially the Portal is a window to the Swims data base for our LSC. There is hope that this portal will also keep and update our records for us. 

MD Swimming Hall of Fame:  Reminder: all are invited to the MD Swimming Hall of Fame Luncheon May 10th. Call John Cadigan at Meadowbrook for details. 

To: summarize: 

                          Document reports associated with these minutes include: 

1. Awards Committee report

2. Officials Report

3. Registration Report

4. team Funding Rules proposal

5. Mission Statement proposal

6. Treasurer’s Report

7. Equipment Report

8. Diversity Camp proposal and funding document

9. Heritage Meet Report

10, Website Report

NOTE:  House of Delegates Meeting  UMBC  June 14th
Minutes submitted by Murray. Any  corrections or additions ? 
