                                Maryland Swimming Executive Committee Meeting

May 8, 2008  at UMBC at 7:00 pm

Attendance: Murray Stephens, Tom Himes, Ken DeGruchy, Pat Kaplan, Brendan McElroy, Scott Ward 

Also in attendance:  Chuck Jacobs, Tim Pierce

Minutes:  Review of previous meeting minutes resulted in the following correction:  

February 7th  Executive Committee minutes   page 1 item 5.  Fine notices will only be sent by email (no more Letters!)

1. We are still waiting for vendor invoices from Navy for hospitality from the All Star meet.  A deadline for this has been assigned as June 6th  --90 days from the meet.
2. The T-shirt sale and vendor money has been received. The money seemed to be sufficient and a decision was made to continue the same practice for next year. 

3. The All Star jacket costs were examined. After much discussion, a decision was made that next year jackets will be made available for 1st place only at the All Star meet. This award would be in lieu of a first place medal. Jackets for all other categories of recipients will be done away with.  In similar discussion, a decision was made to revise the All Maryland Team times. Tom Yetter is looking at this. 

4. Note was made that it was decided at a previous meeting to have Top 10 by age on the site instead of top 5 by age group. Tom Yetter will be working on this with Liz Brabson.
5. Progress on the website was noted. Chris Kaplan will have information for all at the HOD on June 15thth
6. The topic of ads , business notices, and lifeguard classes  etc on the MD web site was discussed. A policy of informing the Chair, the Treasurer, and the Registration Chair before posting was decided. Also appropriate fees will be charged.

7.  Scott Ward is conducting a athletes meeting on the 4th.  We need active reps !

8.  The Nominating Committee must be contacted regarding HOD election. 

9. The budget was held in closed session. The following budget items were adjusted.           

a. For 2008 and 2009 Summer Zones,  a surcharge for fees and clothing will be assessed. 
b. Next year 2008-09  splash fees will be 20 % and the allowed entry fee for individual events will be $7.50

10. Brendan suggested that the Heritage Meet expense will be $7500. 
11. Pat Kaplan will determine if the approval and other requirements for the grant program are in place. 

12.  Tom Yetter and Brendan will work on the 2008 Summer Zone entry and information.

13. Delegates to the HOD are reminded that voting members have been submitted to the Secretary . Changes are required in writing to the Secretary. Note: Bylaws 4.1.1
