Maryland Swimming Board of Directors Meeting

April 9, 2009

Meeting was called to order by Tom H. at 7:01.

Directors Present:  Tom Himes, Tim Pierce, Tom Yetter, Lori James, Pat Kaplan, Vinnee Porter, Rahim Booth, Donald Smith, Peter Lagow, Raymond Brown, Annette Stang, Steve Roth.

Adoption of Minutes of Previous Meeting:  The minutes for the February 12, 2009 Board Meeting were reviewed and approved.

Senior Vice Chairman:

No report

Age Group Vice Chairman:

Tom Y. has been emailing articles approximately every two weeks relating to coaching, swimming, etc.

Treasurer:  

Tom H. provided a MSI Income and Expense Comparison that was developed by Jamie, Tim and Tom.  Tom will contact chair people with allocations to various committees.  Issues discussed included officials reimbursement, a need for higher accountability and getting invoices in on time.

Coaches Rep:  No report

Registration/Club Development:  
There was a discussion on the commitment to the approved MD Swimming logo to be the only logo for all representations of MD Swimming.  There was no policy adopted.
Pat gave updated registration numbers; year round registrations are up 50 YTD from last year; non-athlete registrations are down 110 (mainly due to meet marshals not being registered).  Coming in the fall, Pat may be able to implement a new way of registering coaches and officials.

Grant checks were paid out at the state meet.  2009 spreadsheet for grant program was recently updated on website and will be updated when VCC points are updated by USA Swimming (approximately once a month).

Awards:

There was discussion as to how many bag tags are needed for the Maryland Champ Meet.  Decision was made to discontinue tags for coaches and to color code tags for timers for different sessions so that timers do not come on deck for sessions in which they are not timing.

Tom suggested that certificates be given to All-Star team members in addition to the All-Maryland team members.

Disability:

No report

Athlete Rep:

Pat Kaplan reports that there will be an Athlete Meeting on April 25.  There are two athlete interviews being worked on for the website – Chris Reed and Alex Porter.  Brooks Gabel, Sr. Athlete Rep, is looking for ideas for the meeting agenda.
Hall of Fame:

No report.

Nomination Committee:

The committee has some names, but not enough.  A complete slate needs to be developed by May.

Administrative Vice Chairman:  
Tim submitted the Maryland Swimming Board of Director job descriptions as an addendum to the minutes after the meeting.  The Maryland Swimming Board of Directors Job Descriptions are attached and can also be found (permanently) on the MD Swimming website under Board of Directors.  These job descriptions are one of our requirements for the LEAP program.  
Diversity:

Rahim recently took a group of kids to their first swim meet, which he felt was a success.

“Make a Splash Day” is planned for April 11, 2009 at JHU.  92Q is scheduled to cover the event.  Rahim noted that he did not have a lot of support for the program outside of his family members but would make the day successful with who he had.

Rahim asked for feedback from board members as to the development of the diversity program in MSI.  He is looking at different diversity programs around the country.  There was a long discussion as to whether a program such as Swim America is needed or if the money could be spent better in other ways.

Equipment:  

There were some minor problems at the Maryland Champ meet but overall everything went well.

Officials:

There was a recent clinic at BCSC and a clinic scheduled at EST.

The certification is going to be online at the LSC level for officials.

Safety:

Annette asked if coaches were aware of new regs regarding racing starts that go into effect May 1, 2009.  Each club is responsible for keeping records of racing start certifications for their swimmers.  It is the coaches responsibility to notify meet referees if a 10 & U swimmer is not certified.  The new policy needs to be included in meet notices.

Annette noted that there is a need for adequate numbers of safety persons at meets.  In addition, all incidents that happen at meets (such as injuries, saves by lifeguards) need to be documented.  There was a discussion about the need for forms to be submitted for all injuries/incidents.

Old Business:

HOD Meeting is scheduled for June 28 at 1:00 PM

New Business:

Raymond Brown made a motion that the equipment chair be a paid position based on the amount of work that goes into that position.  He noted that the amount of time spent maintaining the equipment in addition to the exchanging of the equipment is enormous.  He further noted that the equipment chairs for MSI have been extraordinary.  He proposed that the chair be paid the equivalent of the fees for the equipment rental.  The motion to pay the equipment chair was tabled.

Tim will go to Eastern Zone meeting as representative for MSI.  If summer zones ends up being scheduled then swimmers from MSI can go, Tom Yetter will do the meet entries, but that will be MSI’s only involvement.  Any teams that send swimmers will need to supply their own coach.  Tom will bring this up for discussion at the coaches meeting.

Tom suggested that state records set at approved high school meets be recognized as resident records – the times are currently recognized as area records but not resident records.  Tom H. proposed that the time be recognized for both.

There was a discussion about officials’ reimbursement for adaptive meets.  Currently, officials can be reimbursed for one championship meet and one adaptive meet.  This official would have to be nominated by the adaptive chairperson.

Tom H. proposed that swimmers attending the zone select camp be reimbursed up to $200 for their travel to the camp.  He made a motion for MSI to refund up to $200 for swimmers attending this year’s camp in Buffalo, NY.  Each club will be reimbursed once the bill is submitted.  The motion was approved.

Tom noted there had been a request for travel reimbursement for the NCSA meet (old junior nationals).  The consensus was to maintain the current reimbursement eligibility for juniors and seniors, as there are other meets such as the Grand Prix that do not meet eligibility requirements but have similar time standards to NCSA’s.

Pat Kaplan stated that MSI had been chosen to participate in the LEAP program.  She asked for feedback/help from various board members as the time for the submission of the required materials was very short.

The comment was made that having a non-coach be the meet director for the Maryland Champ meet worked very well and that the meet ran smoothly this year.

Don Smith received a request from Tommy George for coach and official support at the Special Olympics.  Don to review request and respond.

Meeting adjourned at 9:30 PM.

Respectfully Submitted, 

Vinnee Porter

