Maryland Swimming Board of Directors Meeting

December 4, 2008

Meeting was called to order by Tom H. at 7:08 PM
Directors Present:  Tom Himes, Tim Pierce, Tom Yetter, Pat Kaplan, Brendan McElroy, Lori James, Liz Brabson, Raymond Brown, Don Smith, Rahim Booth, Ellen Frketic

Others Present:  Patrick Morris

Adoption of Minutes of previous meeting:  The October 4, 2008 minutes were reviewed and approved.  The November 6, 2008 Executive Board meeting minutes were reviewed prior to this meeting.
Administrative Vice Chair:  No Report
Registration/Membership/Club Development:

· Pat reports that YTD Athlete registration is down 250 Athletes from last year.
· Clubs have earned $16,500 in the Grant program payout YTD and one coach will receive a trip.
· Must have achieved Level 1 to receive payout.
· The 2009 Grant Program starts January1, 2009.
· There will be more Coach Development opportunities in the 2009 Maryland Swimming Grant Program.
· Bonus opportunities are different for 2009 and two coaches can win a trip to the Eastern Coaches or ASCA clinic.
· Packets are currently being sent to the Athlete Team Reps from each club which contain two bag tags per swimmer ages 9-18.  The Athlete Team Reps will distribute the bag tags.  One bag tag contains the MD State Championship Meet Qualifying times and the other bag tag contains the four year Time Standards for each swimmer by their age group.
Times Coordinator: 

· Website is updated 
· 32 different swimmers achieved at least one individual Top Ten times.  These swimmers represented 8 different teams and 20 individual #1 times in the country.
· 16 Relays in the Top Ten and 8 of those Relays had #1 times in the country.
Awards:

· Discussion regarding participant awards for MD State Championship meet.
· Lori submitted a written Awards report.  A copy is attached.
Equipment:  
· Don reports that he found someone to build new boxes for the equipment.
· Don submitted a written Equipment report.  A copy is attached.
Diversity Liason:  No Report

  See “New Business”

Nominating Committee:  No report

Hall of Fame:  No report

Senior Athlete Representative:  No Report

Webmaster: 
· Flyers were being included with the Times Bag tags distribution to publicize the website
· Upgrades and updates are scheduled to be made in January to better focus on who the website audience is in reality
· Teams  - coaches - parents - athletes need to send information TO the webmaster - it is not the webmaster's responsibility  - or charge - to research or seek out the information that is posted.
   
Safety:
· Annette was unable to attend the meeting but submitted a written Safety Report.  A copy of the report is attached.
Officials:

· Peter was unable to attend the meeting but submitted a written Officials Report.  A copy of the report is attached.
Open Water/Distance Swimming:  No Report

Disability Swimming:  No Report

Age Group Vice Chair:  No Report

Coaches Representative:  No Report

Board of Review:  No Report

Treasurer:  No Report

Technical Planning:  No Report

See “New Business”
Old Business: None
New Business: 

· Championship Meet:

· Tom H reported the decision to eliminate positive check-ins for the 500 free at the Championship meet.  Check-ins will still be required for the 1000 free and all relays.  

· Any relay team in the top 8 will swim at night – there will be no options this year.

· Raymond suggested following the same standards as those for Regional/National meets.

· All of this will be reflected in the meet notice.

· Peggy McKissick will handle entries; Raymond will run the meet.

· Liz suggested using the online entry system.  Entry time verification can be time-consuming, so this might also help keep the entered times official/correct.  

· Meet scheduled for March 5 – 8.  Distance events will be held Thurs, March 5th.  Fri through Sun will be full days; relays will be held Fri. and Sat.

· Tom H. reported on Appointees to fill vacant Board Positions
· Will leave Lori & the “Secretary Committee” as-is for the rest of the year.  Executive Board will continue to take minutes of their meetings.

· The Age Group Chair is now open.  Tom Y may take on this position.

· Budgets and expenditures:

· Tom H said all committees must come to the Board for approval before making expenditures, even if there is money in their budget.  Small items (such as postage for mailing, etc.) will not require pre-approval.  The Board may set a threshold for discretionary spending, and anything above the threshold will have to be submitted to the Exec Board.

· Zone budget from last summer was very high, several items were submitted months later for reimbursement, there was no pre-approval.  When MSI attended Spring Zones, there was $90,000 in the budget to cover expenses.  Anyone attending summer zones was assessed a surcharge as a means to cover costs and break-even.  MSI no longer attends Spring Zones, however we still may not want to spend all $90,000.

· Questions were raised about participation in developing budgets; several mentioned how the committee chairs were not included in the determination of the budget that went to the HOD for approval.  There will be a budget committee established specifically to develop the budget for 2009-2010.  Tom H said the committee chairs will participate in the process.

· Discussion that the budget should be prepared 30 days prior to the HOD meeting.

· Committee/Program requests will be due 30 days prior to this so there’s enough time for the budget committee to review everything.

· Rahim suggested a timeframe be set.  This will be discussed at the next Exec Baord meeting in January.

· Diversity:  Rahim reported he is planning a program for kids in early April at the Hopkins pool.  (He has free use of the facilities.)  Transportation arrangements and costs may be the responsibility of each school to avoid any liability.  Rahim will prepare a formal proposal to submit to the Board for review.

Meeting adjourned at 8:16 PM.
Respectfully Submitted,

Lori James and Ellen Frketic

