Maryland Swimming Executive Board Meeting

January 8, 2009
Meeting was called to order by Tom Himes at 7:05 PM

Executive Committee Directors Present:  Tom Himes, Tim Pierce, Brendan McElroy, Scott Ward, Tom Yetter, Peggy McKissick and Ray Brown
General Business:
Nominating Committee:

· Raymond will post procedures on the Maryland Swimming website.  Present Nominating Committee members include John Ferrari, Tim Pierce, Jeff Taegel, Brooks Gabel (Athlete Rep), 
· Ray Brown (chair) and one other

Chairman 
· Budget Process Goal Setting (2009 – 2011) – 2 one-year periods 

1. Chair and Vice-Chair would initially review present year’s budget with the Treasurer

2. Budget Committee would also meet to review budget process and set targets for 2009-2011

3. Board Committees would submit budgets for 2009 – 2011
4. Budget Committee and Treasurer would review for House of Delegate approval in June

USA Swimming, Middle Atlantic, and fines
We were brought up to date with the various interpretations regarding the registration (or lack thereof) concerning a Middle Atlantic swimmer this summer.  Due to the “cross boundary” nature of the registration and the interpretation, the issue is at a standstill.
Maryland State Championships 
· With Peggy McKissick and Ray Brown present (both Meet Directors)  extensive time was given to the details of the meet and the meet notice.

Resource for Coaches 
· Tom Yetter has volunteered to restart the library of “coaching articles” online.
New Summer Long Course Meet Planning
· Coaches Himes, Yetter, and Ward continued plans for a Long Course meet at Meadowbrook with slightly slower that Zone standards that would be held one week prior to Zones this summer.

Respectfully Submitted,  Tim Pierce


Meeting Concluded at 9:15 PM
