Maryland Swimming Board of Directors Executive Meeting Minutes

May 7, 2009

Loyola Blakefield

In attendance:

Tom Himes, Tim Pierce, Raymond Brown, Tom Yetter, Scott Ward, Brooks Gabel and Pat Kaplan

Agenda Items:

· Report from Annual Spring Coaches Meeting – Tom Himes

· Far Eastern Meet – Tom Yetter and Tom Himes

· 2009-2010 Budget

· 2010 Nominating Committee Report – Raymond Brown

· 2010 State Championship Meet – Tom Yetter and Tom Himes

· Athlete Meeting Report – Brooks Gabel

Report from Coaches Meeting: April 25, 2009 – Loyola Blakefield

1. ACA will take over the HARY Meets

2. NBAC/GBSA Fall Meet – there will be no additional sites added for 2010

3. State Championship Meet Qualifying Times for the next 3 years were presented – 42 qualifying times changed 

4. State Championship Meet – will 2 bonus events allowed?

5. Jr All Star Meet – Qualifying Times will be BB and above (up to State Meet Q Times) – 3 events – 12 and unders possible 2 bonus events 


6. CBAC will host an Open LC Meet between the NAAC and EST Meet – NAAC times will be BB and above for 12 and unders only

7. RAC/ASC LC Meet will be held same weekend as NBAC LC Meet in 2009 and 2010  

8. Rahim Booth made a Diversity request for help from all clubs with the MD Swimming Diversity program – he will make a full report of his follow up at the HOD meeting

Far Eastern Meet

1. NBAC will host this meet in odd numbered years – CBAC will host it in even numbered years

2. MD Clubs can decide to attend depending on in future years depending on dates for LC Zone Meet

3. MD entries will be protected – Out of LSC entry times will be faster than MD qualifying times

4. MD Swimming will do the entries for any MD athletes who prefer to attend Zones in 2009 MD Swimming will not provide financial or support services (coaches.Clothing.etc) 
2009-2010 Budget

The following items will be presented along with the 2010 and 2011 budgets (2 years!):

1. Decreasing the Junior Stipend to $300 

2. Scott Ward proposed: Supporting any MSI member of a USA Swimming youth team at the Junior Stipend. This motion was approved to be presented at the HOD Meeting.

3. Adding a Select Camp Stipend for club reimbursement up to $200 for transportation.

4. Possible reimbursement of Meet Entry Fees to any club who has an Outreach athlete competing in any MSI meet. This would only apply if the club actually paid the entry fees, with no contribution from the athlete or their family, as MSI cannot directly reimburse the athlete or their family. Included in Diversity Budget. 

5. MD Swimming will pay 2010 - $7 Registration fee for any qualifying outreach athlete. Club registrar must include qualifying paperwork with athlete’s registration. No reimbursements to clubs. Included in Diversity Budget.

6. Meet Host entry fee payment to MD Swimming will remain at 20%

7. Equipment rental fees need to be seriously addressed as many clubs now use their own equipment.

Nominating Committee

1. Raymond Brown suggested again, as in the last full Board Meeting, that the Equipment Chairperson be paid an amount equal to the equipment fees collected per meet. 

2. Raymond Brown will email requests for nominations to all club contacts within the next week.. Pat Kaplan will follow up with all club registrars.

3. Nominating Committee to be contacted by email to review and put together slate

4. Suggestions for General Chair transition for 2011 was discussed.

5. Slate of nominees is to be publicly posted 20 days before the HOD meeting.

2010 Championship Meet

1. 2010 State Championship Meet will be held at NAAC

2. Various Ideas for Different Types of athlete awards were discussed – such as no goody bags but that each swimmer would receive a meet tee shirt


3. Huge numbers of relay only people discussed – this part of the meet format may be changed – possibility that every relay swimmer must participate in at least 1 individual event – unless a team does not have enough people who qualified – they may add 1 relay only person. 

4. Jackets will be made available for athletes to purchase

Athlete Meeting – April 26th, 2009 McDonogh School

1. Athlete Rep survey passed out to Board

2. Athletes want to see return of State Championship Meet jackets – even if they have to purchase them

3. Suggestions for website were made - they had already been implemented from previous meeting

4. Congratulations and thanks to Brooks and Scott Ward for an excellent job the past 2 years 

5. New reps voted on at athlete’s meeting:

· Senior Rep: Elena Donald – RAC

· Junior Rep: Joanne Baird - EST

Brooks Gabel fittingly made the motion for adjournment. Seconded by everyone in attendance.

Respectfully submitted,

Pat Kaplan

Secretary-for-a-Day

