Maryland Swimming Executive Committee Meeting

November 6, 2008

Meeting was called to order by Tom Himes at 7:05 PM

Executive Committee Directors Present:  Tom Himes, Tim Pierce, Brendan McElroy, Ken DeGruchy, Scott Ward, Tom Yetter, Pat Kaplan, and Brooks Gabel
Others Present:  Murray Stephens, Bob Bowman, Ray Brown, and Tom Slear
General Business:
Athlete Rep:

· Brooks reported that there were 23 athletes in attendance at the athlete rep meeting.  Discussions centered around a potential athlete newsletter on the new Maryland website.  Athletes provided feedback that most currently go to their own club website rather than Maryland’s.  Perhaps this was due to a lack of knowledge about Maryland’s new site.
Vice Chairman and Coaches’ Representative
· Tim Pierce and Tom Yetter reported on the Maryland Rules and Regulations.  The updated copy (7/1/08) is on the Maryland web site.  ‘Addendums’ are being gathered together from various sources to be included in the document.
Open Meeting Session – Maryland State Championships Discussion
· For the purpose of “open discussion” regarding the Maryland State Championships by interested parties, Tom H had invited Tom Slear from NAAC and welcomed former Swim Chair, Murray Stephens, as well as on-site Meet Director for the meet, Ray Brown.  Bob Bowman attended as well.
· Background – The Maryland Swim Board put out formal bids for the Maryland Swim Championships.  St. Mary’s sent their bid in timely fashion with financial detail to Ken DeGruchy, Technical Chair.  No other bid was received.  
· The Naval Academy (represented by Tom Slear) appeared at this Executive Board Meeting (November 6) with a “verbal” (negotiable) bid.

· Much discussion ensued and focused on what constitutes a “fair deal” for the athletes who swim in the meet, a “fair deal” for the parents and officials who run the meet, and a “fair deal” for Maryland swimming that bears the financial and performance responsibility in the meet for the members of the LSC.

· Tom Yetter produced a Coaches’ survey with the results of 12 head coaches and 14 teams expressing their thoughts about advantages and disadvantages regarding Navy and St Mary’s.  Hospitality, parking, travel, contracts and signed agreements, use of facilities during contracted periods, back-up facilities, and transportation.
· Close to an hour having been given to the discussion, the open meeting ended and the Executive Committee went into a closed session to come to a decision.  By vote, Tom Himes was empowered to work out the details with Navy.
· A “housecleaning” item from the September minutes Board of Directors was corrected.

· A confidential issue was addressed and handled. 

· An appeal of a fine was heard that involved the questionable registration of a swimmer from another association.  The fine was reduced by one-half, and the club was put on one year’s probation.  Subsequent to the ruling, inquiries were made to the National Office and the adjoining association regarding their registration practices.
· Brendan McElroy announced his new job in DC.  As such, there will be an Age Group Chair vacancy on the Board of Directors and the Executive Committee.

· There are now two vacancies on the Board.

Meeting concluded at 10:45 PM

Respectfully Submitted,

T. Pierce

