Maryland Swimming Board of Directors Meeting

October 9, 2008

Meeting was called to order by Tom H. at 7:10 PM

Directors Present:  Tom Himes, Tim Pierce, Peter LaGow, Annette Stang, Chris Kaplan, Vinnee Porter, Brooks Gabel, Ken DeGruchy, Chuck Jacobs, Don Smith, Scott Ward, Rahim Booth, Ellen Frketic, Tom Yetter, Pat Kaplan, Jamie Cahn, Larry Harkleroad and Lori James.  

Others Present:  Jim Hutcheson, Tina Flood, Julio Zarate.

Adoption of Minutes of previous meeting:  The September 11, 2008 minutes were reviewed and approved prior to this meeting.

Administrative Vice Chair:

· Tim discussed the US Aquatics Sports Annual Convention.  Delegates at this meeting elect officers, vote on rules and legislation and discuss and plan programs that will continue the tradition of excellence in USA Swimming.

· The Delegates from Maryland that attended the convention were Pat Kaplan, Annette Stang, Rahim Booth and Tim Pierce.
· Rule Changes that resulted from this meeting will go into effect on May 15, 2009.

· One rule of Note on full body suits for 12 & unders:   Here is the official rule from USA Swimming:

1.   Swimsuits worn for all 12 & under age group defined competition shall not cover the neck, extend past the  shoulder, nor past the knee. 
2.   Swimsuits worn for competition must be non-transparent and conform to the current concept of the appropriate.
3.   The Referee shall have authority to bar offenders from the competition until they comply with the rule.
· Tim also provided written reports on notes from the US Aquatic Sports Convention and the number of registered swimmers by age in Maryland Swimming from 2004-2008.  Copies of these reports are attached.
Technical Planning:

· Ken reports that most Meet Sanctions have been sent to teams through early January and posted on the website.
· Ken is currently confirming the location of Maryland State Championship meet to finalize the meet notice.
· New Post Meet Procedures:

New Post Meet Procedures

Within 30 days of the meet send the following to the Technical Planning Chair:
1. Maryland Swimming Meet summary report with appropriate check

2. The MD Swimming Officials summary sheet signed by appropriate official

3. The Meet Manager team summary report
Senior Vice Chair: 
· Scott reports that the first Athlete Team Rep meeting is Sunday, October 12 at 11 AM and he
         would like to provide pizza.
Age Group Vice Chair:  No Report
Coaches Representative:  No Report

Registration/Membership/Club Development:

· Pat reports that Athlete registration is going well.  The club registration fee goes up to $300 on the 15th and we still have about ten clubs who have not registered anyone.
· Annette S. is working to resolve the issue that no one seems to offering the Safety Training for Swim Coaches class.  Maryland Swimming is going to need to provide the course on a routine basis.
· Earned Grant $ to date are posted on the website and updated as events warrant.  At this point we are only missing points earned for a USA top 10 swimmer – and those lists are not out yet.  Clubs who have not achieved Level 1 still have until December 31st to get it completed to earn their $$$ - same holds for any club that wants to move up to Level 2 or Level 3.
· Pat also provided a report (copy attached) on information from the Convention regarding website postings.  It applies to the Federal Child Protection Act - that applies to 12 & Under Children - several are suggestions from USA Swimming to further extend the reach of the Act.  
Safety:

· Annette submitted a written Safety report.  A copy is attached.
· Annette also submitted a written report on notes from the US Aquatic Sports Convention and a copy is attached.
· Tom H. will send “Safety” attachment and MSI Meet procedures to Tom H. to look at for review.
Officials:
· Peter submitted a written report on upcoming Officials Clinics and the MSI officials Registration and training system.  A copy is attached. 
Open Water/Distance Swimming:
· Chuck reports that we are looking to grow the sport of Open Water swimming and increase participation.  Possibilities to generate interest are Open Water camp participation, team trips to Open Water swimming events and Coach education .
· Discussion regarding Maryland Swimming Open Water fees.
· More discussion about ways to generate interest in Open Water Swimming.
Disability Swimming:  No Report

Diversity Liason:  
· Rahim reports on the “Make a Splash” Campaign.   The “Make a Splash” campaign is about how to save lives – they want to be the leader in water safety.  Make a Splash encourages becoming a partner with them.
· Would like to contact Baltimore City and Baltimore Public Schools to teach swim lessons to 3rd grade students.
Times Coordinator:  No Report

Board of Review:  No Report

Treasurer:

· Jamie presented our current financial status for review and discussion.
· Jamie requests that all receipts be sent to him on a timely basis.  Whenever possible, expenses should be billed directly to MSI through Jamie.  Jamie would like to be contacted prior to an expense being incurred.
· Waiting to hear about appeal on property taxes.
· Jamie reported that we are budgeting for a slight loss this year.
· Jamie will be moving some MSI funds to another bank due to the increase in FDIC coverage.
Awards: 

· Lori submitted a written Awards report.  A copy is attached.
Equipment:  

· Don submitted a written Equipment report.  A copy is attached.
Nominating Committee:  No report
Hall of Fame:  No report

Senior Athlete Representative:  

· Brooks reported that most teams have submitted their Athlete Representatives names.  The teams that have not submitted their Athlete Rep names should send them to Pat Kaplan as soon as possible.  

· The first Athlete Representative meeting will be held at McDonough School on Sunday, October 12 at 11 AM.

Webmaster:
· Chris reports that there has been a lot of interest in the website and encourages Swimmers, Coaches and Parents to send him suggestions.
· Encourages swimmers to check out the Trivia on the Swimmers’ page.  Participants are eligible for a chance to win an I-Tunes gift card.
· Chris requests help from Coaches to provide answers to the “Ask the Coach” questions on the website.   Coaches should email Chris at webmaster@mdswim.org.
Old Business:

· Motion:  To approve requirements for YMCA teams requesting a MD Swimming Approval or Sanction as presented in the September 11, 2008 minutes.

(PASSED)

· Tom H. reported on the Approval of Appointees to fill vacant Board Positions
Senior Coach Representative – Tom Yetter

Board of Review – Raymond Brown

MD State Championship Meet Director – Peg McKissick and Raymond Brown

New Business: 

· Tom H. made recommendations to fill additional Open Board Positions.  
Interim Secretary – Lori James

MD Zone Team Manager – Brendan McElroy

MD Zone Team Manager (Non Coach) – OPEN

Meeting adjourned at 9:05 PM.
