September 11th
MD Swimming Executive Board Meeting 

Loyola High School Senior Lounge

In attendance: Tom Himes, Tim Pierce, Ken DeGruchy, Sam Lapan; Brendan McElroy; Scott McIntire; Jim Hutcheson; Scott Ward; Larry Dukes; Pat Kaplan

The basic purpose of this meeting was to meet with YMCA teams to discuss and produce a standardized procedure for requests for Appproved YMCA Meets and Sanctioned YMCA Meets for 2009, and going forward, that was agreeable to MD Swimming and the YMCA.

Tom Himes led the discussion by presenting several proposals requiring that Y teams requesting a MD Swimming Approval or Sanction must have a MD Swimming Certified Referee in attendance – who must either be working the meet or be in attendance as an observer at all sessions. The meet must have a minimum of 1 additional MD Swimming certified official, starter or stroke and turn, who is actively working the meet. 2 Y officials from each Y team are to attend 1 MD Swimming clinic, to more familiarize themselves with the USA Swimming rules. They do not have to proceed with registering with MD Swimming, however they will be encouraged to do so. 

USA Swimming participants in observed or approved Y meets, who wish to have their times entered into SWIMS for that particular meet, will pay $2 per swim to have their times loaded into the TIMES database. Only the times for those swimmers who pay the $2 will be sent to the TIMES chair to be entered into the database. All other swims will be deleted from the results before they are sent to Liz Brabson. The $2 per swim fee will be sent to Ken DeGruchy who will compare the number of swims requested with the amount of the check received from the meet host. They must match!

Discussion also took place as part of the planning process for the LSC Championship Meet. Ken DeGruchy led this conversation with proposals to present for pool rental – hospitality – concessions – meet directors. Raymond Brown and Peggy McKissick are being contacted and asked to run the Championship Meet. Ken will prepare the Meet Notice then turn the meet over to them – Peggy will handle all of the Pre Meet and Post Meet Operational issues and Raymond will do the actual Physical Management of the meet.

A few small items proposed were that Meet fees will now come directly to Ken DeGruchy along with the Meet Financial Forms so that he can verify and approve that correct payments are being made as well as all payments being made on time – payments will be forwarded to Treasurer Jamie Cahn immediately upon balancing of the meet fees.  Teams not paying their fees within the assigned time frame will not receive another meet sanction until all fees are paid.     

Maryland Swimming will no longer pay for the awards for the BCSC July Meet. MD Swimming initially volunteered to pay for the awards to help get the meet up and running 

and on it’s feet – the meet is now an extremely successful meet and BCSC will handle their own awards going forward.

The Diversity budget is not intertwined with Age Group and must be kept completely separate.

There was a short discussion on the definition of a “closed” Board meeting and it was determined that any Board member may attend an Executive Board Meeting – however, they may be asked to leave if an Executive Eyes Only Item is to be discussed. It is up to the discretion of the General Chair as to whether Board members who attend Executive Board Meetings, but are not Executive Board Members – have the option to take part in discussions or if they are invited to observe but have no voice.

Board of Review members are encouraged to attend regular Board Meetings so that they have better knowledge of what is currently going on in MD Swimming in case they should be needed to listen to a grievance. Pat Kaplan was to send each Board of Review member a personal email encouraging them to take advantage of the open invitation.

Tom Himes appointed Tom Yetter, Jr. Coach rep as the new Sr. Coach rep, replacing Tom Himes. He also appointed Raymond Brown to replace himself on the Board of Review.

The meeting was adjourned with a consensus of approval from the Y teams as to the proposals made. It was noted that the Executive Board, alone, cannot change or pass any rules or regulations. Each item needing approval, that was discussed, must be presented to and voted on by the Full Board at their next meeting.

Respectfully submitted,

Pat, Tim and Tom – and everyone else who took notes…

