
Registration Report – 11-3-2009 
 

o Over 3000 athletes registered to date  
o 4 clubs have not registered yet 
o Now billing clubs monthly – This is a much more accurate process   
o 30 Coach registration applications not meeting certifications – I am sure they are 
still coaching – I hope that referees are checking lists/cards on deck 

o Membership cards in individual envelopes with appropriate Bag Tag – packets 
being mailed to athlete reps to give out – USA Swimming wants each card in each 
athletes hand – this is how we are doing it! 

o Bag tags being disseminated to all swimmers 9 and over: Q-Times tag for State 
Champs and the USA Time Standards for new swimmers only 

o Due to more early registrations – meet recons have been pretty clean – only 2 
$100 fines to date and that is great!! 

 
Club Development Report – 11-3-2009 

o 2 more months for clubs to achieve Level 1 – or above – HUHU was the most 
recent to achieve their Level 1 – we are #1 in the nation!!!! 

o Emails sent out to all teams today as a reminder and as a collection process 
o MD Swimming has achieved Level 1 – USA Swimming Leap Program – 
assignments given out to Board members with the idea of announcing at by State 
Champs Meet that we have achieved Level 2 – several things are already 
completed 

o  All documents must be constantly updated and approved – we can never let our 
governing documents fall into such disrepair again 

o All documents will posted on the website within the week for everyone to make 
copies or use  

o Working on ideas for 2010 Grant program – any suggestions are very welcome 
o Plan for Grant program is to continue – pushing coach education – thru 2012 and 
then re-evaluate – in relation to USA requirements or plans as well as our own 
LSC plans and programs 
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