MARYLAND SWIMMING

BOARD OF DIRECTORS MEETING

April 7, 2005
FINAL
Meeting was called to order at 7:05 pm.

 

Directors Present:  John Ferrari, Don Smith, Debbie Sakell,  Kim Easterday, Chuck Jacobs,  John Burke, Gerry Lindner, Chris Pulley, Dee Gass, Liz Brabson, Chad Cradock, Pat Kaplan, Pete LaGow and Jamie Cahn.  
Others Present:  None
Adoption of Minutes of March meeting:  APPROVED
 

Chairman’s Report:
· John gave a big “Thanks” to Tom Himes, Chris Kaplan and Donna Considine for their work on the Championship Meet.
· The Ad for MSI’s website has been completed and was presented for review.  A big “Thanks” to RAC’s Debbie Gabel for her work in putting it together.
· Pat Kaplan, Chad Cradock, John Burke, Chuck Jacobs and John Ferrari will all be attending the Eastern Zone meeting on May 7th.John reminded all members that the May meeting will be used primary to review known legislation for the June HOD meeting.  All legislation has to be presented to the HOD 20 days prior to the meeting.  This years meeting is scheduled for June 18th, 1:00 PM at UMBC.
Admin Vice-Chair Report:
No report
Treasurer:

· The current financial statement was presented to the board with the information that all the expenses & income from the All-Star meet had not yet been included.
· There are currently 3 clubs with outstanding meet payments due, CAA, MSC and CBAC.

Senior Chair:  
· Chad reports that work continues on the Coaches clinic.  August not a good month, most coaches on vacation then.  They will just pick a speaker they would like i.e. Jon Urbancek and work with them on a date.

Age Group Chair:  
· John Burke reported that there is considerable discussion taking place within the Eastern Zone regarding changes to the Spring Zone qualifying process.  He also reports that the issue is up for discussion at the MSI Coaches meeting in May.  He will keep us posted.

· John B. will be attending the USA Age Group Chair workshop later this month.

Secretary:

· Information was provided regarding new fines and status of old ones.  We are still getting un-registered swimmers being entered into meets.

· An accounting of the outstanding fines due from GMAC will be provided to them as requested. 

Registration:  Pat submitted her report in writing with the following highlights:
· A listing of coaches with credentials that are expiring through the end of May was sent out.  She reminds those who are holding meets this summer to check credentials as the coaches get lax with their renewals during this time.

· Some updated athlete statistics from MSI/USA swimming were provided.
· It was agreed that we would do the post card mailing again this year to new seasonal swimmers as well as a similar mailing to first year USA swimmers encouraging their continued, year round participation.

· The following 2 motions were proposed, discussed, seconded and passed unanimously:


“The Club registration fee for a club registering after October 1 each year will be 


$200.”


“MSI requires that the Coach of Record, for every year round team, must have 


passed the ASCA Level I test.”

Officials:
· Chris is still trying to procure a meet referee for the Speedo Champs in July
· It was reported that there has been 1 new referee and 1 new S&T official certified recently.

· Chris and Don were appreciative of all the Officials who worked the Championship meet, in all 35 officials participated. 

· There has been some confusion with the Official’s certification process.  A document is being prepared and will be placed on the website entitled: “9 Steps to Becoming A Maryland Swimming Official”
Technical Planning:
No formal report
· A recap of the Championship was placed on the website.
· The date for the meet scheduling meeting is May 15th.  The general consensus is that attendance should be mandatory for those teams wishing to secure a meet.  However, that will require a motion to be placed before the HOD before it can be enacted. Information regarding the scheduling meeting is to be placed on the website.
Webmaster:  No formal report
· John Ferrari reports that an additional 60 Megs of space has been secured for the website at a cost of $120/year.

Awards:

· Recognition awards have been purchased for the LSC’s “Mini’s”.  An example of the award was provided to the board members.  All the LSC’s 8&under swimmers will receive their awards at the NBAC Mini meet and the 10&under swimmers will receive theirs at the next scheduled mini meet.
Swim-a-thon:

No report
Open Water/Distance/Camps:  
· The planning continues for the dual meet with NC.  The date will remain June 12 even though it conflicts with the NBAC Sr. Meet.
· The State Open Water Championship will be held the following weekend at St. Mary’s as scheduled.

· The Open Water committee scheduled a conference call for the following week to discuss Open Water expenses.

· Chuck continues to dialog with USA Swimming about holding a Camp of some sort in the LSC.  It was felt that a spring time frame would be better than fall.
Top 16 / MSI 5 Tabulator:  

· Liz reports no real issues, most meets okay, some problems with the high school meet results and the swimmers coming up unattached but she thinks all is fine.

Records:
· Two new NAG records were broken at the State Championship meet.  All paperwork has been submitted to the National Records Coordinator.
· Numerous State records were broken as well. They have been updated and posted and the awards prepared.

· Katie Hoff from NBAC broke the American Record in the Women’s 200M Individual Medley at World Championship Trials.  Chris is checking to be sure that the Officials were submitting the paperwork as none was brought back from the meet.  He is pretty sure that they would have taken care of it.
Zone Coach/Manager:
No report
Safety: 
· Kim wanted to give a big “Thanks” to Annette Stang from RAC for her presence as Safety Marshal/Director at the State Championship meet for the entire meet.  She also re-emphasized the need for at least 4 Safety Marshals at this meet.  It needs to be on the list of assigned positions.
· There were some minor incidents at the Championship meet as well as a more serious one involving an adult volunteer.  There was some discussion regarding calling/not calling Emergency Services as the victim refused that care.  Kim will investigate the matter and report back to the Board as to what the liability/responsibility issues are and how to handle future similar situations.
Adaptive:
No report
Sr. Coaches Rep:
No report 
Equipment:


· Two long pads and 2 short pads as well as some new Velcro strips and a starter charger have been purchased.
· There was some discussion regarding someone other than the Equipment Manager having a key to the storage locker for those times when the Equipment manager may be unavailable.

Athlete Reps:
No report
Hall-of-Fame:  
· To date, there have been few responses for the Dinner April 28th.  A reminder was made to the group to encourage attendance and to respond ASAP.
Outreach:
No report

· Chad had some questions regarding the Unity meet.  He was updated on some details from the previous month’s minutes.  He will follow up with Brendan. 

Old Business:  None

New Business:  

· Chuck has received inquiries/concerns regarding the facility for the Speedo Championships in July at the new pool.  He still would like to hold a practice meet, possibly in May.  He reports the pool is to be ready and dedicated on/or around April 28th.  He will continue to provide updates.

· Chuck opened a discussion with the board regarding the percentage of fees due to MSI from the Jr. All-Star meet.   The meet had to be moved to a facility outside of our LSC due to his pool not being available on time.  He learned after the fact that PVS charges a 10% sanction fee to use their facility.  This coupled with MSI’s 20% sanction fee would put a substantial financial burden on the club.  He is requesting the Boards consideration of a one time reduction in our sanction fee to cap his total outlay at 20%. This meet is his clubs biggest fundraiser for the year.   Therefore the following motion was proposed, seconded and passed unanimously:

“MSI will allow a one time reduction in the sanction fee(s) for the 2005 Jr. All-
Star meet in order to cap CBAC’s total responsibility to 20%.  The fee due MSI 
will be $1800 or 11.2%.”

· There was considerable discussion regarding MSI’s sanction fee(s) and our reciprocity with other LSC’s.  It was felt that our fee is not comparable with other LSC’s.  It was decided to table the issue to the May meeting.

Meeting Adjourned at 8:41 P.M.

