MARYLAND SWIMMING

BOARD OF DIRECTORS MEETING

February 3, 2005
Meeting was called to order at 7:10 pm.

 

Directors Present:  John Ferrari, Sheryl Lepisto, Tom Himes, Don Smith, Debbie Sakell,  Kim Easterday, Chuck Jacobs, Pat Kaplan, PeterLaGow, Donna Considine, John Burke, Gerry Lindner, David Collier, Chad Cradock, and Liz Brabson.  
Others Present:  Grace Ratliff (RAID), Joe Kirby (NAAC), Melissa Hicks, Tom Waite.
Adoption of Minutes of January meeting:  APPROVED
 

MD Special Olympics Presentation:

Melissa Hicks and Tom Waite (MD Special Olympics) made a short presentation to the Board regarding their mission and specific needs for swimming.  They support 24 sports and approximately 10,000 athletes.  Jamie Cahn is making a presentation at an upcoming Coaches clinic being held in Easton.  John will speak with the Coaches Rep to solicit help from our coaches for this clinic.  MSI intends to support the SOMD in any reasonable manner we can with regards to swimming.
Chairman’s Report:

· John voiced that he recently attended a General Chair’s Meeting and he presented the highlights from that meeting to the Board.
· John is getting his nominating committee together and it is just about complete.

· The Jr. All-star Meet cannot be at St. Mary’s College.  A substitute venue is being actively pursued, either AOC or Towson.  Since the meet will not be held at St. Mary’s, it will remain a timed finals meet only.

· John has spoken to Tom Slear at NAAC regarding the hospitality/Concessions for the State Championships.  Anyone with any ideas as to what makes a good hospitality set up should forward them to John.
Admin Vice-Chair Report:
No specific report
Treasurer:

· Jamie was not present but he submitted a current financial statement for the Boards review.
· He also reported to date, no information regarding the expenses for the Sunfest Open Water swim had been forthcoming from the Raiders.  A representative from the Raiders was present tonight and presented their statement. They had most of their receipts together and were just waiting for additional info from the O.C. Beach Patrol.  She will get the information to Jamie as soon as she has it. 

Senior Chair:  No report
Age Group Chair:  
· John Burke is working with Jeff and Chad on a coach’s clinic.  They want to hold a 2 session clinic with a social one evening.  They would like to hold at least one clinic a year.  John Ferrari advised him that there is money in the budget for clinics.  It was also suggested that a good source of information on running such a clinic would be D. Schoulberg at Germantown Academy.
· John Burke also stated he would like to see some links from the coach’s page on our website to useful articles out on the internet.  He will submit his info to the webmaster when ready.
Secretary:  

· Three fine letters were sent out since our last meeting, teams are still submitting meet entries for unregistered swimmers.

Registration:

Pat submitted her report in writing along with the current registration numbers.  
Some of the highlights are:

· In 2004, we were down 110 swimmers from 2003. However, USA swimming was down 2700 athletes in 2004.  We actually lost fewer athletes than other LSC’s who lost athletes.

· While we are averaging 1000 new swimmers a year, we are still losing 1/3rd of our athletes every year.

· We have 105 registered Officials, down from 131 last year.

· According to USA swimming statistics, the largest dropout rate for girls is at age 11 and that continues until age 14 then it stops.  For boys, 2/3 of all dropouts are at age 13.

· 2 recent pre and post meet recons have come up clean!

· Participation awards and deck credentials for the Championship meet are being finalized.  Pat plans to make herself available at the Championship meet for any registration Q&A’s.

· CGA is now an officially registered club though they have no swimmers yet.

· Pat had two other issues which will fall under New Business.
Officials:
· Don reports there will most likely be some wording changes to the scratch rule but nothing significant.

· Don and Chris will have a motion prepared for the May meeting regarding requiring all teams in the LSC to hold an official’s clinic.  Most LSC’s already have this in place.  The motion will be put before the HOD.
Technical Planning:

· The Meet notice for the Championship meet is almost done.
· Jackets from summer zones are finally here.

· There was another meet with an overqualified swimmer; he will send the details to the Secretary to generate a fine letter. 
Webmaster:  No report

Awards:
No report
Swim-a-thon:  
· The Swim-a-thon representative submitted her resignation.
Open Water/Distance/Camps:  
· Chuck is proposing a Dual Open Water meet with the NC LSC.  Tentative format was agreed upon as well as a date of June 12.  The issue of how to choose swimmers to represent MSI needs to be determined as well as someone to run the meet.  Chuck will talk to some teams to see if they want to run it or he could or will MSI?  Chuck to solidify some of the details and come to next meeting with a more concrete proposal.

· An Open Water committee is being formed with current members being Chuck, Debbie, Jamie and Grace Ratliff from RAID.  Determination of proper and reasonable expense for conducting an Open Water meet, are to be discussed and a proposal on Open Water swimming is to be presented at the May meeting.

· Chuck also presented some additional information regarding Ultimate Technique camps as well as Altitude training at USOC.  We still need to make some decisions as to what we would like to do.
Top 16 / MSI 5 Tabulator:  

· Post meet recons have been good

· Liz still has to enter the times from the Catholic Championships into the SWIMS database.
Records:
· There were 6 more new state records set recently, 5 individual and 1 relay.
· The new pins have been ordered and are due in in a couple of weeks.

Zone Coach/Manager:  

· If the Summer Zone meet is in Buffalo, Donna reports that a new hotel will be sought for the team to stay.
· Donna gave a presentation on the three bids she received and reviewed for a Vendor for the Championship meet.  After some discussion and review the Board chose unanimously the Vendor who will give 15.5% of the proceeds to MSI as well as providing a 1 color meet cap to all participants.
Safety: 
· Several incidents were reported from the RAC Meet including a head injury requiring an ER trip and stitches.
· Kim reminded all that a ROC form must be filled out for all incidents including those that occur during practice.

· Kim reported on some statistics from USA Swimming.  Highlights: 89% of all injuries are to athletes.  23% of the injuries fall in the 11-12 age group.  26% of the injuries are to the leg and foot.  44% of the injuries occur in the water.

Adaptive: 

· Linda Sue was unable to attend but sent in a written report that was distributed to the BOD. 
Sr. Coaches Rep:
No report (see Sr. Chair report)
Equipment:


· Pete clarified with the Board what school was interested in our older, unused equipment.  Given that information, it was decided that Pete would go over the equipment again and determine what we may have available (that is in working order).  He will then go to the school who is interested (DeMatha High School) and let them make us an offer for what equipment they would like to have.  We will then approve or disapprove as appropriate.
· We have/will be purchasing 10 new radios and will work with 2 sets of radios.  This should eliminate some of the issues we have been having with more than one meet in a weekend.
Athlete Reps: 

· David continues his efforts in recruiting athletes for the open positions.  He is having some trouble and is asking for any potential nominees.  It was suggested that something be posted on the MSI website as well as contacting Ken DeGruchy at ASC to see about an ad in the Sr. Meet program.
· Ballots for voting will be given to coaches at the Championship meet.  There will be one ballot per swimmer over 13 years of age.  The athlete representatives will be picked from these ballots.
Hall-of-Fame:  No report
Outreach: 
No report 

Old Business:   
New Business:  

· A discussion was held regarding advertising MD Swimming and specifically our website.  This is in response to members relating that a large portion of our membership does not even know we have a web site.  An ad will be prepared that can be placed in upcoming meet programs.
· There was a motion placed on the table to lower the initial unregistered swimmer fine.    Pat reports that there are a number of coaches deck entering swimmers who are not registered.  This discussion then led to a discussion regarding deck entries, whether we should be allowing deck entries at all.  The issue was tabled until the next meeting where Tom, Peter and John will come back with a workable motion to put before the board.
· There was some discussion about minimum coaching requirements and age if you want to coach in the MD LSC. According to John Ferrari, there is currently no USA rule or regulation that prohibits us from setting an LSC standard.  We would need to allow some set time period for acting coaches to get up to speed.  The minimum requirements would be the same as applying to be a new club.  This item was tabled for future discussion.
Meeting Adjourned at 8:55 P.M.

