MARYLAND SWIMMING

HOUSE OF DELEGATES MEETING

June 23, 2002

 

 

1.  Roll Call

a) Teams Present: ASC, BAAC, BAC, BAY, BCSC, CAA, CBA, EST, GBSA, GTAC, HARY, KCO, LBA, MAC, MSC, NAAC, NBAC, RAC, RAID, SPY, TAC, TUS

b) Directors Present: Roger, Weinberg, Chad Craddock, Donna Danielson, Jamie Cahn, Emily Carroll, Adrianne Glasgow, Sheryl Lepisto, Linda Sue Lottes, Chuck Jacobs, Pat Kaplan, Tom Hines, Melinda Colgan, Susan Pallace, Brendan McElroy, Barbara Bellamy, Kim Easterday, Dee Gass, Katherine Branch, Marta Iler, Bob Flynn, Scott Ward

c) Meeting called to order by Roger Weinberg

2.  Adoption of Minutes

a)
Motion to accept minutes from June 2001 House of Delegates Meeting.  Motion passed.
 

3.  Phillips Award Presentation

a)
Recognition of Retiring Board Members - none

 

4. Election and approval of Presidential Appointments 

a) Athletes Representatives – Discussion regarding criteria for and how to select athlete’s reps. Adrianne Glasgow will continue as Sr. Rep. Jr Rep will be selected by polling clubs for nominee.  One vote pre club.  

5. Approval and Selection of Bids – Tom Hines

a) The proposed schedule was distributed and discussed.  The following issues/changes were discussed:

· Must have referee and starter named (can borrow from another club).  If club does not meet minimum requirements, must run 2 officials clinics in 12 months following meet.  Motion passed.

· Addition of qualification for meet entry limit for “A” meets if swimmer has 2 qualifying times.

· Host team may fill session with own swimmers up to one time standard below meet qualifying

· Event limit 3/day for 6 lane pools

· Changes to schedule reflect desire to standardize monthly meet offerings.  

After some additional discussion about the overall schedule a motion was mad to approve the schedule with the changes discussed.  Motion passed.

6. Reports of Officers

a) Treasurer – Jamie Cahn – Presented the current balance sheet, statement of operations and proposed budget for the upcoming season.  In general, expenses were as budgeted.

i) Proposed budget distributed – Motion was made to accept the proposed 2002-2003 budget as presented.  Motion passed.
b) Senior Chairman – Chris Gibeau – No report

c) Age Group Chairman – Tom Himes and Chad Craddock 

i) Summer Zones – swimmers may be allowed extra events this year in order to fill out roster of 2 swimmers/event.

7. Reports of Committees 

d) Technical Planning Sanctions – See Schedule above

e) Registration – Pat Kaplan - Report distributed:

· $30 registration fee for expired coaches.  New coaches must take ASCA test before the register in the fall.

· Transfers $2

· USA Swimming is proposing a dues increase

· Statistics – increase of 100 registered swimmers over last year.

f) Officials – Sheryl Lepisto- Report distributed:

· Expanded committee, delegated tasks, developed training teams

· Standardized the administration procedures, developed starter evaluation form, draft referee training guidelines 

· Reviewed numbers of certified officials, minimum club standards for hosting meets, 

· LSC Officials Chair meeting in Chicago. Focused on review and revisions to minimum standards, reciprocity of certifications, recruiting, on-line testing, de-certification procedures

· Marta Iler represented MSI at national officials clinic in Colorado Springs

g) Communications/Webmaster – Marta Iler – 

· 48 hours to post results

· Committee Chair can post directly to webmaster without President’s approval

h) Recognition/Awards – Dee Gass – Awards ordered for swimmer and coach of the year, AAAA bag tags will distributed to teams for immediate feedback/recognition by the coaches

i) Equipment – Peter LaGow – Budget request for next year has been funded

j) Open Water/Distance/Camps – Chuck Jacobs 

· Sunfest 9/21

· June 7/8/9 Camp and Meet

· Looking for Level 1-4 Camp hosts – Scott will host 

k) NRT – Susan Pallace – no report

l) Records – Barbara Bellamy – must have results file or link to results for out of LSC meets.

m) Top 16/Top 5 – Katherine Branch – 

· 63 from 14 teams

· must have .cl2 file for out of LSC meets

· relays must be hand entered, report manually

· relay lead swimmer may be reported, report manually

· preview of top 16 now online – get questions to Katherine

n) Safety – Kim Easterday – 

· No longer certified to teach CPR or First Aid

· Plans to post classed on MSI web site

· Conducting a depth survey for competition pools

· 5 Day-Glo “Marshall’s” vests have been ordered for LSC for safety managers

· Safety Contest – info online

o) Adaptive Swimming – Linda Sue Lottes – 

· Note the Web page on MSI, includes links, inclusion policy

· Jim Davies represented MD at Nationals

· Goals – attract new swimmers, host meet, maintain records

p) Swim-a-thon – Dee Gass – Aug 31 contest for LSC

q) Outreach – Brendan McElroy – 

· Clinic with Jim Ellis of PDR on 7/20 from 7:30 – 11:30, 100 MSI registered swimmers.  At Druid Hill Park

r) Hal of Fame – Theresa Andrews – no report

s) Club Development – Melinda Colgan – No report, see registration packet

t) Coaches Rep – Ken Spencer – No report

u) Athlete Rep – Emily Carroll and Adrianne Glasgow – no report 

8. Report from Eastern Zone Meeting- Roger Weinberg – 

· Revamp schedule, wait for Nat’l meeting in fall

· Splash/Nickelodeon produces 5 shows together

· Sectionals 7/25-28

· Nationals 4/1-5 Indianapolis

· SC Sectionals 3/20-23 Gloucester

· SC Zones 3/27-29 Gloucester

· Summer Nationals  8/5-9 College Park

· Technical Planning approved 11/12 200s and 10/u 500 free for Zone meet beginning Spring 2003

· Zone database – wants to begin but need volunteer

· 2 yr advance bidding on sectional planning

· MD results at Speedo Series (sectionals), MD did very well, 100 swimmers, US Open cuts = 43, National cuts = 24, new National cuts = 8

9. Old Business

a) 3-event limit for all meets in 6-lane pool – motion passed in the new schedule.
10. New Business – 

a) Request by some MSI coaches regarding not taking team to Winter Zone Meet – discussion was held.  

i) Motion was made to continue to go to zones.  Motion passed.
ii) Motion was made to continue to select team at the All Star meet. Motion passed.
iii) Discussion concerns outfitting the team within the budget.
iv) Selection of coaches for Zone team is: 2 top teams from previous year, 3 voted on by coaches, 1 selected at meet.  Will review in the future due to the number of coaches from one team.  Investigate adding 2 more coaches in the future.
b) HUT – new team with 42 swimmers, need coach (Mt. Airy) or will have to fold.

