MARYLAND SWIMMING

BOARD OF DIRECTORS MEETING

January 6, 2005
FINAL
Meeting was called to order at 7:11 pm.

 

Directors Present:  John Ferrari, Sheryl Lepisto, Tom Himes, Don Smith, Debbie Sakell,  Kim Easterday, Linda Sue Lottes, Chuck Jacobs, Chris Pulley, Jamie Cahn, Dee Gass and Pat Kaplan.

Others Present:  None
Adoption of Minutes of December meeting:  Approved

 

Chairman’s Report:

· John is looking to get some non board members to put together a nominating committee.  The nominating committee recommendation will be made at the March Board meeting. Since Sheryl has begun developing a template of committee descriptions and responsibilities, John has asked her to pull together committee descriptions for the nominating committee to use for guidance.
· Coaches Clinic: Since Jeff and Chad were not in attendance, the clinic discussion is tabled until February.
Admin Vice-Chair Report: 

· Some of the secretarial duties Sheryl had been performing have now been taken over by Debbie 
· After discussions with the National Board of Review, a fine letter was sent to a VA LSC team for their swimmers who swam at the NAAC “B Buster” Meet in events they were overqualified for.  The Board has the authority to take additional action, including prohibiting the club from participating in MSI meets, should the fine not be paid.
Treasurer:  

· Jamie provided a review of the current financial position.  

· An expense statement and check from Raiders was received for the Sunfest Open Water meet.  There was much discussion regarding the expenses and revenue to MSI for this meet.  Jamie is to request documentation for each of the itemized expenses on the statement to verify actual expenses related to sponsoring this meet.  It was also determined that there is a need to review MSI rules governing Open Water expenses and fees.  John asked Chuck to put together a committee to look at this issue.  Initially, Jamie & Debbie will be on this committee. 
Senior Chair:  No report
Age Group Chair:  No report
Secretary:  

· Debbie is getting up to speed on the duties of Secretary.  

· Several fine letters were sent out this past week for unregistered swimmers
Registration:

· See Registration numbers attached

· Cardinal & Gold-new team, paperwork is in process and they should be good to go shortly

· There is a possible new club trying to start up in Easton, Pat had no specific information at this time

· 120 new swimmer packets have recently been sent out

· There were 7 unregistered swimmers in the entries for the upcoming BAAC meet

· Coaches certification expiration report (certs that expire in next 60 days) was sent out

· We are up 400 swimmers from the same time last year but Pat is unsure if we will be up for the year due to a big push to get everyone registered early on.  

Officials:
· Chris and Don report they are working on some wording changes to the scratch procedure
· Chris also reported that they are tossing around the idea of all teams hosting an official’s clinic.  There is an initiative from National to “build the base” and getting clubs to take on more of the responsibility for helping out the LSC.  There would be a possible penalty for not hosting a clinic.  Only teams that meet some specific criteria would be required to hold a clinic.
· Jamie proposed the following:


Motion:
 “MSI will provide, to a Referee, a stipend of $225 per fiscal  

                    year for participating as an official at a National Championship

 
 

  Meet. This stipend is limited to one meet per fiscal year.”

· There was some discussion and the motion was seconded by Chris and passed unanimously.
Technical Planning:

· Summer Zone jackets should be in in approximately 2 weeks
· Meet notice for the State Championship meet should be out by the end of next week

· There was some discussion regarding the Vendor for the State Championship meet.  While it was noted that we should show support within the LSC, we would also like to see what other Vendors might have to offer.  After much discussion it was decided that the Vendor rights would be put out to bid.  John suggested to Tom that Donna Considine get the requests out ASAP with the bids returned by early February 2005.

· There was also discussion about how/who should run concessions at this meet.  John will discuss this with Tom Slear at NAAC and they will come up with some guidelines for running concessions/hospitality at this meet. 
· Kim reminded Tom that when assigning the teams their respective jobs for the Championship meet, that he needs to include 4 Safety Marshals per session.
Webmaster:  No report

Awards:
· Dee reported that she & John had discussed an LSC heat winner award for the mini meet swimmers in the LSC and she has found something.  She described it and it was decided to go ahead and get them ordered for the NBAC Mini meet in March and one other mini meet.
Swim-a-thon:  No report

Open Water/Distance/Camps:  
· There was some continuing discussion regarding the LSC holding a Technique/Distance camp with Olympians.   We have to set up the qualifications for the attendees.  Chuck is to come back to the March meeting with some specific recommendations regarding the type of camp, criteria, etc. Chuck made the following motion:

Motion:  MSI to pay half the cost (up to $2500) of hosting a Technique camp 



   with the balance of the cost being charged to the individual attendees of 



   the camp.


Motion was seconded and passed unanimously.
Top 16 / MSI 5 Tabulator:  No report

Records:
There have been 29 new state records set this fall and 9 new NAG records

There are only 12 pins left, it was decided we are going to continue the award program so a new supply of 250 pins will be ordered.  

Zone Coach/Manager:  No report
Safety: 

· Kim reported on injuries from the NBAC Xmas Meet, there were 5, all drawing blood and one possible broken nose.
· Kim also reminded everyone to utilize the newest version of the ROC form from USA swimming.  It is posted on our website and should be downloaded for use.

· Kim also wanted to reiterate the need for registered Safety Marshals at the State Championship meet.  She would like to see at least 4 Marshals per session.
Adaptive: 
No report
Sr. Coaches Rep:
No report

Equipment:
No report  

Athlete Reps: No report

Hall-of-Fame:  No report
Outreach: 
No report 

Old Business:   
· There was follow up discussion regarding disposition of some old, unused MSI timing equipment.  After consulting with John and Jamie it was determined we could just donate the equipment to DeMatha High School if they are a tax exempt entity.  It is the Board’s wish that the equipment be donated rather than sold and that the equipment should be in working order. Therefore, Linda Sue made the following motion:

Motion:  To donate some of our old equipment (as deemed by Equipment 


               Chairperson) to DeMatha High School in Baltimore.


Motion was seconded and approved unanimously.

· Chuck expressed some concern that the College may not allow the Jr. All Star meet to be held at the new pool due to continued construction of the surrounding building.  Chuck will have a meeting with the school officials within the next couple of weeks to get a firm commitment on the meet.  In the mean time, he is contacting ASC to see if their pool is available for back up.
New Business:  

Chuck has been in contact with National regarding the Summer Speedo Championship meet also to be held at the St. Mary’s pool.  He states we have to have the site determined by mid Feb.  

Meeting Adjourned at 8:57 P.M.

