MARYLAND SWIMMING

BOARD OF DIRECTORS MEETING

January 9, 2003 

 

Meeting was called to order at 7pm.

 

Directors Present: Chuck Jacobs, Donna Danielson, Linda Sue Lottes, Chad Craddock, Kim Easterday, Chris Gibeau, Roger Weinberg, Jamie Cahn, Katherine Branch, Tom Himes, Marta Iler, Abi Iler, Sheryl Lepisto, Melinda Colgan, Ken Spencer

 

Others Present: Dave Martin, David McDevitt

Adoption of Minutes of November Meeting:  Approved

 

COMMITTEE REPORTS

 

Administrative Vice Chairman- 

· Fines will be imposed for meet fees not paid

Treasurer- Jamie Cahn – 

· Financial Report Distributed

· Revising Meet Form to break out Equipment Rental Fees

Age Group Chairman- Chad Cradock 

· Bid letter for clothing have gone out

· All arrangements made for Zones (hotel, bus, etc)

Sr Chairman – Chris Gibeau


No report

Registration- Pat Kaplan – 

· All 2002 teams registered but TCY.  TCY and CCY have not registered any swimmers.

· 3000 ATHLETES REGISTERED ALREADY FOR 2003.  Up 50 from 2002.  One new team MPSC – Meade Patriot Swim Club.  Formerly the Fort Meade site of BAY. 

· Athlete registrations that come with a family check are being returned to club.  This policy has reduced bad checks to MSI.

· Head Coach is responsible for making sure the all Asst Coaches are up to date on certifications and are registered.  Pat updates Head Coaches via email monthly.  Any coach who’s credential expires must re-register.

· Transfer form being updated.  Most important information is DATE OF LAST COMPETITION.

· Officials and Meet Directors are not verifying credentials at each meet session.  Several unregistered coaches have been on deck at some meets.

· All Meet Directors and Safety Marshalls must be registered with USA Swimming.  All sanctioned meets must have both (including dual meets).  Sanction chair should notify Registration chair of any dual meet sanctions given out.

· Meet Referee’s name must be on all meet notices.

· Coaches must enter swimmers in meets with the same name they are registered as in USA Swimming.  Double check all registration cards for spelling and birthdate errors and notify Registration Chair of any error immediately.

 Officials- Sheryl Lepisto – 

· Good recruiting season: 

· 1 referee, 3 starters, 10 stroke and turns certified 

· 4 referees, 22 starter apprentices

· Working on introduction and proper use of apprentice evaluation forms.  They have demonstrated their usefulness to the Officials Committee starter and referee training officials.

· Stroke and Turn Clinics are being planned for Jan/Feb at CBAC and ASC. Winter Starter’s clinic is being held on Feb 2 at ASC.

· Working on Decertification Procedures with June HOD Meeting as Target.

· Application forms for Speedo Championship Series and National Disability Championship have been sent to the mailing list for their consideration.

Technical Planning- Tom Himes

· Zone meet notice being developed

· Dates 3/7-10

· New format due to new events 

· Put worst case scenario in meet notice for parking and access to Academy

· Distance Meet will not happen.  CAA can adjust their Feb. meet to include events necessary for All Star Meet (11-12 200 stroke and 10/u 500 free)

· Jr All Star Meet to investigate 3 day trials and finals format

· Zone Teams Selection  - discuss Sectional swimmer inclusion at the Annual BOD Mtg.

· Meet Referee must no be listed in meet notice

· APR/MAY Specialty Meet Format TBD.  CAA Meet to include 11/u as in prior years.

 Webmaster- Marta Iler

· New site design has been approved

· Annapolis Internet will host site, files moved

· Toad Net files have been backed up

· Must move DSN at Register.com in order to finalize move

· Target live date 1/12/02

· New to web site:

· News section on opening page

· Directions on how to download meet data files 

· Background will be white – better for printing

Awards and Swim-a-Thon – Dee Gass

· Awards for All Star Meet

 

Open Water/Distance/Camps- Chuck Jacobs

· June Open Water Championship still on sched.  – working out details with college (ie lodging)

· Outreach Camp at Druid Hill Park in June or July again

· Let Chuck know if you want to host a Level 1 – 4 camp

 

NTV- Susan Pallace

· No report 

 

Records- Barbara Bellamy

· No report (Tom reports records are up to date and will send to Marta)

 

Top 16/MD Top 5- Katherine Branch

· Problems with postings should come from coach – not parent

· 2001-2002 LC and SC Final Drafts are now posted at USA Swimming

· Top 16 certificate to be sent to Katherine in February – USA Swimming no longer issues certificates for making a reportable time

Safety- Kim Easterday

· Amendment to rule regarding height of starting blocks.  Pool depth of Less than 4 feet may not start off starting block.

· Motion :Meet director must ensure qualifying pools meets safety depth standards.  If not must include information in meet notice if starting in water or on deck.  PASSED (New rule to be posted on web site)

 

Adaptive Swimming- Linda Sue Lottes

· Travis Mohr from ASC competed at World Championships.  Results to be posted on web site.

· Eform on web site for Disability Championships.

Coaches Rep- Ken Spencer 

· Email to coaches regarding awards nominations, timing and definitions

· Submit awards to ASCA

Hall of Fame – Theresa Andrews – no report

· Dinner cancelled due to snow, bills paid for arrangements to late to cancel

· Investigate revised format and timing of HOF dinner

Athlete Reps – Abi Iler – no report

Outreach – Brendon McElroy

· No report (see Camps)

 

Club Development – Melinda Colgan

· No report

 Equipment- Peter LaGow
· Missing tripod from starter, contacting teams who used it last 

· Label bad equipment prior to returning to MSI

· Purchasing buttons and headsets within budget.

Old Business

· Still waiting on Marshall’s vests

New Business

· Motion : MD Sanctioned meet not on schedule should be posted to web if it has a sanction number.  PASSED

· Submit out of LSC Results to Marta to be posted to web in a separate section

· Need to develop nominating committee 

Next meeting Feb 20th (see UMBC Pool for directions to meeting room). 

Motion to adjourn made and approved at 9:05PM.

