MARYLAND SWIMMING

BOARD OF DIRECTORS MEETING

January 9, 2004
 

Meeting was called to order at 7pm.

 

Directors Present: John Ferrari, Chuck Jacobs, Donna Danielson, Chad Craddock, Sheryl Lepisto, Ken DeGruchy, Tom Himes, Marta Iler, Abi Iler, Dee Gass, Brendan McElroy, Pat Kaplan, Linda Sue Lottes, Jamie Cahn, David Collier, Donna Considine, Chris Pulley, Chris Kaplan, Liz Brabson, Don Smith, Pete LaGow, Michael Brooks, Kim Easterday, Scott Ward, Gerry Lindner

 

Others Present: Grace Ratliff, Steve Lottes, Jeff Scrivener, Greg Scott

Adoption of Minutes of October and November Meeting:  Approved

 

Chairman Report

· New At-Large member – Gerry Linder, BAAC 

· Have in place by April a nominating committee for 2005 elections at 2004 HOD meeting. 

· Club communication for information to web.  For now submit to Marta.

Administrative Vice Chair Report

· Bylaw Task Force to review Bylaws for National requirements: Pat Kaplan, Bob Flynn, David Hoskins, Gerry Linder, FAST Rep

Treasurer

· Report distributed

· 2003 Tax Return

· Reminder: Meet Fees must be paid within 30 days (Meet Procedures Section VI.D.)

Age Group Chairman 

· Best practices idea cover letter and first of 3 have been distributed, continue to send future communications based on positive response to mailings.

· M0TION: Award T-shirts to top 3 finishers as an incentive in the Postal Distance Meet. PASSED
Senior Chairman – nothing to report
Registration- attached

· Electronic submissions going extremely well.  

· Pre meet recon still taking time – repeat problems due to clubs not correcting TM from previous meet errors – thanks to meet directors for their cooperation- 
· Reminder: beginning January 1, 2004, swimmers entering a meet must be registered with MSI by the meet entry deadline date.

· Registrations down from 2003 in new swimmer category.

 Officials – 

· Scratch procedures almost complete, table until next month, verbiage to Tom for Championship Meet notice

· Coaches should be notified in advance if “dive-overs” are to be used

Technical Planning/LSC Champ Meet Director – 

· Meet notice out next week, event list similar, relays limited to 1/team, qualifying cutoff includes all meets prior to Champ’s.

· Need to develop requirements for Observed Meet Sanction for High School Meets

· MOTION: Weather policy/contact information must be in meet notices effective 10/1/04. PASSED
Webmaster – 

· Changing Club pages

· Send Senior decisions for inclusion on web

Awards – 

· Will meet with Tom to finalize.  

· All Maryland – time standard – any meet

· Zone level – must be at Champ’ship meet

Open water/Distance Camps – 

· Lvl 1-4 available

· Postal Distance Meet will use USA Swimming established meet

Records – 

· 46 new since 9/1 including 13 LC and 3 NAG

· Certificates and Pins to follow

Top 16/MD Top 5 – 

· Clarification - Bottom age group is 10 and under ( this may include 8 year olds)

· Holding tank looks good

Safety – 

· Clinic is May

Adaptive Swimming – 

· Mission statement and goals distributed

· Jessica Long set 5 records

All of Fame – 

· Event went well

· Consider having event in April in future 

Equipment – 

· Teams must notify/label equipment if not working

· Radios need to be repaired/ batteries on order

Athletes Rep – 

· Send athletes to meeting 

Old Business – none

New Business – 

· Be alert for new club not yet registered “Merritt Athletic Club”

Next meeting – BOD Feb 5  

