MARYLAND SWIMMING

BOARD OF DIRECTORS MEETING

October 9, 2003
 

Meeting was called to order at 7pm.

 

Directors Present: John Ferrari, Chuck Jacobs, Donna Danielson, Chad Craddock, Ken DeGruchy, Chris Gibeau, Tom Himes, Marta Iler, Abi Iler, Dee Gass, Brendan McElroy, Pat Kaplan, Debbie Sakell, Linda Sue Lottes, Jamie Cahn, David Collier, Donna Considine, Chris Pulley, Chris Kaplan, Liz Brabson, Don Smith, Michael Brooks, Pete LaGow.

 

Others Present: Grace Ratliff, Steve Lottes, Hannah Marshburn

Adoption of Minutes of May Meeting:  Approved

 

Welcome from the John Ferrari

· Reviewed expectations and business plan 

· Asked committees to develop mission statements, objectives, purpose, distributed ideas

· Develop description of what committees do

Convention Reports: Reports were given by those who attended convention and are attached.

Chad Craddock, Pat Kaplan, Chris Pulley, Kim Easterday, Chuck Jacobs, Jamie Cahn, Davis Collier

 

Registration- Pat Kaplan

· New software requires review of athletes prior to participation in meet to prevent rejection from database after meet.  Do to start up of new system, subtle errors in DOB or name form cause swimmer to kick out in error. Is working with meet managers and coaches to correct errors.  Very time consuming process.  

· Recommendation to send team database of swimmers through the (Hytek meet entry file for registration) registration system to try to correct team errors proactively.

· MOTION: Beginning January 1, 2004, swimmers entering a meet must be registered with MSI by the meet entry deadline date.  PASSED
· Registration closes Fridays at 6pm

Treasurer- Jamie Cahn – 

· Financial Report Distributed

· Still need a few Zone receipts

· MD Championship meet will use net from Zone/All Star meets

Age Group Chairman- Tom Himes 

· State Championship date changed to following weekend 3/18 – 3/21, still at Academy

· NBAC Mini Meet Championship must be moved one week earlier or later

· Dual Meet subject needs to be discussed, issues include;

· Entry fees charged, team must pay MSI event fees or file “Loss Report” if only covering expenses

· Are we undermining MSI schedule, if so do we issue a sanction number

· Must follow all meet rules if obtaining sanction

Olympic Trials Funding – $4000 allocated in budget

· MOTION: Raise funding for Olympic Trial Qualifiers to $15,000 to be split evenly among swimmers qualified, with no swimmer receiving more than $1000. PASSED
Sunfest- 

· Cancelled by Hurricane Isabel, many expenses already incurred
· Refund will be issued, $12/swimmer of $40 entry fee

· Swimmers will get t-shirts and caps

· Bar-b-q fees to be refunded

 Officials Chair – Chris Pulley, Don Smith (report attached)

· Count of Officials

· Annual Clinic held at McDonough 9/28, turn out good

· Additional clinics scheduled at NAAC, GTAC, CBAC RAID, HARY

· Finalizing listings for web site

· Mission Statement

Next meeting – BOD Nov 6  

