MARYLAND SWIMMING

BOARD OF DIRECTORS MEETING

February 20, 2003
 

Meeting was called to order at 7pm.

 

Directors Present: Chuck Jacobs, Donna Danielson, Chad Craddock, Chris Gibeau, Roger Weinberg, Katherine Branch, Tom Himes, Marta Iler, Abi Iler, Ken Spencer, Dee Gass,Peter LaGow, John Ferrari, Adrianne Glasgow

 

Others Present: Dave Martin

Adoption of Minutes of January Meeting:  Approved

 

COMMITTEE REPORTS

 

Administrative Vice Chairman- no report

Treasurer- Jamie Cahn – 

· Financial Report Distributed

· Reminder meet fees are due promptly after completion of meet

Age Group Chairman- Chad Cradock 

· Finalizing Zone clothing – Warm-ups coming from Meadowbrook

· All arrangements made for Zones (hotel, bus, etc)

Sr Chairman – Chris Gibeau

· Awards discussion to be held at All Star Meet

Registration- Pat Kaplan – 

· Coach’s re-certification update – Ellis Instructor certifications are not acceptable for USA Swimming.  

· Updated coaches list sent to meet referee for every meet.  Remember to list Referee on meet notice.

· Meet directors and ALL Safety Marshalls must be USA registered

· Coach’s Deck credentials should be displayed at the All Star Meet.  Pat volunteered to make laminated credentials to be included in the coach’s packet.

· Working on goodies bags for first year swimmers.  Thanks to Chad Craddock for the caps.

· New USA Swimming database is moving along.  

· Registration going well this year.

· Waiting form template for 2004 registration.  Thanks to teams for sending team checks

 Officials- Sheryl Lepisto – 

· New projects 

· Tracking system for officials.

· Re-certifications requirements

· Meet Referee description and responsibilities

· Proposed rules changes regarding club official requirements – need to define requirements and ramifications for not meeting the requirements.

· Discussion regarding turnover at club level and effect on meeting minimum as well as the time required to move through the positions

· Jr All-Star Meet will be used as an apprentice training meet.

· All-Star Meet referee assignments have been completed with Starter and Chief Judge underway.  Officials will be “dressed” for finals.

· Progress is being made on De-certification Procedures 

Technical Planning- Tom Himes

· Zone meet 

· Meet notice states deadlines and requirements.

· No back-up location

· Records are up to date

 Webmaster- Marta Iler

· Ownership of mdswim.org DSN being transferred to Roger

· Web Site has completely moved

· PVS has asked to post their coaching opening on our web site.  Declined, as PVS will not post our openings on their web site.

· Request to post graduating seniors

· Officials report posted online

Awards and Swim-a-Thon – Dee Gass

· Awards for All Star Meet – 32oz. water bottle for all participants and those who make All-Star cuts at Jr. all-Stars.

· Arrangements to be made to get items to the Academy

· Motion.  Award and distribute 2000-2001 and 2001-2002 All Maryland Team members’ awards.  PASSED.
· Discussion on what to give 2001 and 2002 All Maryland Team members.  Bagtags for both years if plaque order can be cancelled.

 

Open Water/Distance/Camps- Chuck Jacobs

· June Open Water Championship moved to 6/21-22 by USA Swimming

· 1, 3, 5K Saturday; 10K Sunday

· Camps in works for September

 

NTV- Susan Pallace

· No report 

 

Records- Barbara Bellamy

· No report (Tom reports records are up to date)

 

Top 16/MD Top 5- Katherine Branch

· Top 16 Relay deadline soon

· Hardware requirements for new system may require upgrade

· Top 16 certificate sent out via mail in February –

Safety- Kim Easterday

· 2 incidents since last report

 

Adaptive Swimming- Linda Sue Lottes – no report
Coaches Rep- Ken Spencer 

· Zone coach voting almost done will be in program at All-Star Meet

· Distributed standards to be discussed at coaches meeting regarding criteria for coaches awards.

· Define criteria at coaches meeting for use next year

Hall of Fame – Theresa Andrews – 

· Discussion regarding history of award, criteria for nominations

· How do other LSC’s do/define Hall of Fame

· Define criteria and committee for future

· Bios of honorees should be put on the website

Athlete Reps – Abi Iler 

· Voting and nominating of Athlete Reps

· Only Jr. Rep will be voted on for nest year (Abi to be Sr Rep)

· Athletes committee will vote for rep

· Athletes will discuss going to both Zones and Sectionals at HOD meeting

Outreach – Brendon McElroy 

· Meet in PVS for Black History Month

 

Club Development – Melinda Colgan– no report

 Equipment- Peter LaGow
· Missing tripod from starter, contacting teams who used it last – still meeting

· CTS 5000 repaired

· Need to purchase printer and tripod

Old Business

· Motion:  Increase web manager fee from $125 too $175 per month.  PASSED.
· Nominating committee has several vacancies on BOD next year. 

New Business

· Review items for HOD agenda.

Next meeting May 1  (see UMBC Pool for directions to meeting room). 

Motion to adjourn made and approved at 9:25PM.

