MARYLAND SWIMMING

BOARD OF DIRECTORS MEETING

October 3, 2002 

 

Meeting was called to order at 7pm.

 

Directors Present: Chuck Jacobs, Donna Danielson, Linda Sue Lottes, Chad Craddock, Scott Ward, Kim Easterday, Peter LaGow, Bob Flynn, Pat Kaplan, Chris Gibeau, Roger Weinberg, John Ferrari, Jamie Cahn, Sheryl Lepisto, Brendan McElroy, Katherine Branch, Ken Spencer, Tom Himes, Megan Riley, Adrianne Glasgow

 

Others Present: Dave Martin, Ken DeGruchy, David McDevitt, Jim Potteiger

 

COMMITTEE REPORTS

 

Administrative Vice Chairman- Convention report distributed. Copy on file.
 

Treasurer- Jamie Cahn – 

Year End Financial Report distributed minus convention expense
 

Age Group Chairman- Chad Cradock 

· Winter Zone arrangements made, same hotel as last year.

· Motion to bid Zone clothing. Motion Passed.
· Convention Report, Nickelodeon TV marketing tie in reviewed
Sr Chairman – Chris Gibeau


No report

Registration- Pat Kaplan – 

· Convention Report
· Spring new Database – one online
· Coaches required to display credentials at all times, be aware of rule at other LSC’s

· 1st year membership packets from new registrations forms, sent from membership chairman (include bagtag and new parent booklet)  LSC gets $.37 from USA Swimming, but may be $3.00 to mail

· Convention summary distributed

· Re-registration – clubs need only send Hytek listing for returning swimmers, new swimmers only, send white forms
· Bounced checks to LSC will be sent to the team for collection, swimmer is not registered as soon as check is returned.  (TEAMS SHOULD BE SENDING ONE CHECK FOR REGISTRATIONS, NOT INDIVIDUAL PERSONAL CHECKS – INDIVIDUAL CHECKS WILL BE RETURNED IF RECEIVED).
 Officials- Sheryl Lepisto – 

· Clinic held last weekend was highly attended
· Working on several items
· Apprentice Evaluation Forms – available on website

· Reference Training Materials for Referees focusing on the computer table and the admin ref responsibilities
· Recertification and decertification requirements (minimum standards)

· 5 MSI officials have been accepted to work at World Cup in Nov.

Technical Planning- Tom Himes

· All EA meets in conflict, BelAir will run October meet – will be open for bid next year.  Eagles will run April meet.  Feb Distance meet is now open for bid
· GBSA has a pool problem for Nov meet – investigating UMBC 

· All Star Meet

· Adding 11-12 200 Ba, Br, Fl and 10/u 500 FR

· Time standards will change a little

· Time must be achieved within one year of meet (start of LY All Star Meet)

· Will plan for worst case scenario for Naval Academy restrictions

· Jr All Star Meet

· Investigating possibility of Trials/Finals, match format to All Star Meet – coaches polled are interested, feasibility with rented pool this year to be studied

 Webmaster- Marta Iler

· Unable to download work at office, may take slightly longer to post now.
· Awaiting Sunfest results, file should be available/corrected now

· BOD can put content for their content area on Website if factual, opinions must go through Pres/VP

· Meet managers should post meet entry file for Team Manager with meet notice (.hyb file)
· Let Marta know if you want your personal information limited on the MSI web site

 

Awards and Swim-a-Thon – Dee Gass

· Swim-a-thon information is available through USA Swimming
 

Open Water/Distance/Camps- Chuck Jacobs

· Convention Summary 
· 10K USA Swimming with FINA in Atlantic City went well
· Camps at your club available – will give freebies from USA Swimming
· Dartswim product coming – split screen ie skiing; see USA swimming in November, cost $50-$350.
· Be aware of supplements

· Sunfest had over 350 swimmers – corrected results out soon

 

NTV- Susan Pallace

· No report 
 

Records- Barbara Bellamy

· Tom Himes reports the file has been updated and sent to Barbara.  Tom will continue to update, send to John and then to Marta for posting 
 

Top 16/MD Top 5- Katherine Branch

· Send out of LSC meets to her, manipulate the file for team name if swimming under another name (ie: AAU meet) with team information 
 

Safety- Kim Easterday

· Convention Report –
· USA Swimming sending 5 Marshall Vests – will go in equipment box and be inventoried for meets

· No discussion of survey of pool depths at convention

· Coaches may do Am Red Cross or Ellis Life guarding for Safety training.  Kim can only do coaches safety or lifeguard challenges.  Information will be posted to the coaches web page.
· Safely loss control manuals going on USA Web Site
· Sports Medicine network by area will be available on USA Swimming website – will be approved and screened by USA Swimming

 

Adaptive Swimming- Linda Sue Lottes

· 3 new swimmers in LSC
 

Coaches Rep- Ken Spencer 
· none

Hall of Fame – Theresa Andrews

· Need this years nominees for dinner in Dec

Athlete Reps - Adrianne Glascow and Megan Reilly
· See convention report

· Wants to form an athletes committee with reps from each team
· LSC Zones survey – athletes want it to be important like SC
 

Outreach – Brendon McElroy

· PDR clinic - 40 attended, Jim Ellis didn’t make it, went  well for very little money
· Need to define outreach @ clubs, priorities -19K for Zone team, $500 for outreach

· Waiver fee available for kids who can’t pay registration – Pat to research

· Is there more we can do at MD swimming with club fees or financial aid?

· Grant money is available – deadline has been extended

 

Club Development – Melinda Colgan

· Convention report 

· Governance study on realignment @ Colorado – what will be done with money – to elite swimmers or build the base

· Power struggle re coaches taking over USA Swimming

· Performance criteria for clubs – reward in delegates

 Equipment- Peter LaGow

· Discussion of fines for lateness and damages instead of raising fees – must mark damages
· Draft equipment delivery receipt tabled 
· Budget reviewed
· Storage access - $3k, new Equipment $10k. Motion Approved.
Old Business

· Schedule Problems – coaches meeting in April
New Business

· Motion- Move Meeting to UMBC- PASSED

Next meeting Nov 7th (see UMBC Pool for directions to meeting room). 
Motion to adjourn made and approved at 9:12PM.

