MARYLAND SWIMMING

BOARD OF DIRECTORS MEETING

November 7, 2002 

 

Meeting was called to order at 7pm.

 

Directors Present: Chuck Jacobs, Donna Danielson, Linda Sue Lottes, Chad Craddock, Kim Easterday, Peter LaGow, Chris Gibeau, Roger Weinberg, John Ferrari, Jamie Cahn, Katherine Branch, Tom Himes, Adrianne Glasgow, Dee Gass
 

Others Present: Dave Martin, Ken DeGruchy
Adoption of Minutes of October Meeting:  Approved with corrections.

 

COMMITTEE REPORTS

 

Administrative Vice Chairman- 
· Letters going out for inappropriate registered swimmers
· Discussion regarding updating Meet Managers Handbook and how to distribute.  Tom and Roger to investigate

Treasurer- Jamie Cahn – 

· Financial Report Distributed
· Equipment Chair should notify Treasurer of any equipment rentals for meets.  Treasurer can then determine rental fee due based on post meet session reports.
Age Group Chairman- Chad Cradock 

· Bid letter for clothing to go out this month
· All arrangements made for Zones (hotel, bus, etc)
· Cost for chaperones/subsidy questions – Tom and Chad to follow up

Sr Chairman – Chris Gibeau


No report

Registration- Pat Kaplan – 

· A list of credentialed coaches is forwarded to the Meet Referee every Thursday as requested by coaches so they do not have to WEAR their credentials at all times during a meet – however – uncredentialed coaches are still on decks at meets
· Registration is coming really fast this year – most teams are already registered.  Coaches who change teams must fill out a transfer form to notify Registration and USA Swimming what club they are affiliated with – there is no fee.
· All swimmers’, coaches’ and club registration MUST come with a team check!  Individual transfers can come with a parental check if need be.  Any swimmers application that comes with a parental check will be returned to the Team’s registration person.
 Officials- Sheryl Lepisto – 

· 1 new referee taking test
Technical Planning- Tom Himes

· Accepting bids for February Distance Meet – posting information to Web
· Tom requests copy backup file (.zip) for all meets
 Webmaster- Marta Iler

· Having some space issues with server, investigating solutions
· Working on facelift of the website
Awards and Swim-a-Thon – Dee Gass

· Super 8 Keychains have been ordered
· Coaches order AAAA Bagtags by emailing Dee at gassgang@aol.com
 

Open Water/Distance/Camps- Chuck Jacobs

· June Open Water Championship still on sched. 
· Let Chuck know if you want to host a Level 1 – 4 camp
 

NTV- Susan Pallace

· No report 
 

Records- Barbara Bellamy

· No report (Tom reports records are up to date)
 

Top 16/MD Top 5- Katherine Branch

· Top 5 will begin being posted after Nov Senior Meet (9-10 youngest age group)
· Short Course previews are available on USA Swimming website

· Top 16 software not working – must update meet by meet

· USA Swimming’s national searchable database is schedule to up in Spr 2003
 

Safety- Kim Easterday

· Quarterly Accident Report of USA Swimming -
· MD Swimming had 8 reported incidents
· Nationally 11-12 age group had most incidents with 23%
· Would like to develop a laundry list of links and instructors, will post request for info on coaches page 
 

Adaptive Swimming- Linda Sue Lottes

· 1 new swimmer to LSC – Travis Moore from Annapolis Swim Club – co-captain of World Championship Team and Para-Olympic Medalist in Sydney
Coaches Rep- Ken Spencer 
· none

Hall of Fame – Theresa Andrews

· 12/5 at Holiday Inn in Timonium
· Sid Burkhot, Michelle Kurtzman, Brad Schumacher to be inducted
Athlete Reps - Adrianne Glascow and Megan Reilly
· Began Athletes committee meeting tonight – 2 reps per team ( athletes at first meeting)
· Brainstorming ideas in committee – some suggestions

· Team Dinner at LC Zones, Sit together at meet

· Post more pictures to Web – ok as long as not  team dominated

· Investigating online polling ie USA Swimming

· Team scored meet with swimmers from all teams represented on each team, include coached relay and bar-b-que

· Motion: Athletes Committee will nominate and select Athletes Representatives (2) to MSI effective 2003.  PASSED.

· Motion:  Representative must be at least a sophomore in high school at time of election.  PASSED.
Outreach – Brendon McElroy

· No report
 

Club Development – Melinda Colgan

· No report
 Equipment- Peter LaGow
· New equipment received – radios, headsets, starters, harnesses 
· Equip moved to storage facility

· Developing online order form template

Old Business

· none
New Business

· Roger will canvass BOD for interest regarding continuing on BOD

· Coaches Awards have been selected – Awards ordered

· Discussion regarding including MD Swimming Athlete and Coaches Awards and Annual Hall of Fame Banquet 
Next meeting Jan 9th (see UMBC Pool for directions to meeting room). 
Motion to adjourn made and approved at 9:25PM.

