MARYLAND SWIMMING

BOARD OF DIRECTORS MEETING

February 5, 2004
 

Meeting was called to order at 7pm.

 

Directors Present: John Ferrari, Donna Danielson, Sheryl Lepisto, Chris Gibeau, Dee Gass, Brendan McElroy, Pat Kaplan, Debbie Sakell, Jamie Cahn, David Collier, Donna Considine, Chris Pulley, Chris Kaplan, Don Smith, Pete LaGow. Kim Easterday, Gerry Lindner, 

 

Others Present: Grace Ratliff, Greg Scott, Jeff Scrivener, Roger Weinberg, Karen Cooper-Coleman

Adoption of Minutes of January Meeting:  Approved

 

Chairman’s Report

· Jr. all star Meet moved to week prior to MD Champs (March 12 - 14) at Arundel Olympic Swim Center.  Swimmers can still qualify for MD Champs Meet at Jr Champs.

Admin Vice Chair Report: 

· Legislation Committee Update – National Model and Current Md Bylaws have been distributed.  Charged with standardizing MD By-laws to meet national requirements.  Will present in changes in several motions at HOD meeting in June.

· Final member named to Legislation Committee – Gene Long from FAST

 

Registration- 
· Report Distributed.  

· See retroactive fine report

· The following motions were passed to codify rules passed earlier.

· Motion:  To amend Article 1 of the Maryland Swimming Rules & Regulations to include the following Sections (PASSED):


Section 1.3.
False Registration.  

Section 1.3.1
There will be a $100 fine imposed against any Member Club signing a document or submitting an electronic document which indicates a swimmer is registered with USS when that swimmer is not properly registered.  This includes submission of meet entries for unregistered swimmers.

Section 1.3.2
If an unregistered swimmer is permitted to compete, that same Member Club will be further fined $100 per event the unregistered swimmer illegally competed in.

Section 1.3.3
If the Member Club hosting the meet has been informed of the ineligibility of an unregistered swimmer and permits the athlete to compete, the Member Club will also be fined $100 per event that the unregistered swimmer illegally competed in and is required to revise the meet records to delete the unregistered swimmer from the results.


Section 1.4
False Club Affiliation.

Section 1.4.1
If the Member Club has been informed that an unattached swimmer, as defined in Section 1.2, is not correctly listed as unattached in any pre-meet registration review but is permitted to compete as an attached athlete, their Member Club will be fined $50 per session that  the unattached swimmer illegally competed in.

Section 1.4.2
If the Member Club hosting the meet has been informed of the status of an unattached swimmer and permits the athlete to compete as attached, the Member Club will also be fined $50 per session the unattached swimmer illegally competed.  Further, the Host Member Club is required to disqualify any relays teams that the swimmer competed on, reissue awards for those relay events, if necessary, and revise the meet records to indicate the unattached status of the swimmer in the results.


Section 1.5.
Registration Database.  Once a Member Club has been notified by the Registration Chair of registration errors in the team’s registration database, they have 7 days to correct their records.  After that period, any further submission of the incorrect registration identification for meet entry purposes will result in a $50 fine per occurrence. 

· Motion:  To make Motion on False Registration, retroactive to January 1, 2004 and levy fines against clubs who violated Section 1.3 after that date.  PASSED
Treasurer- 

· Financial Report Distributed

Age Group Chairman- 

· Not a lot of feedback from 1st mailing, 2nd mailing is now out, respond to Mike Brooks with feedback and interest

· Postal Meet info has gone out

Senior Chairman- no report

 Officials Chair –

· Request for officials for MD Champs to go out

· Working on scheduling additional S&T clinics possibly at CBAC or ASC

· 6 apprentices on deck all week end at RAC meet 

· Request to publish tentative clinic schedule early in season for planning purposes

· Apprentices are coming onboard and credentials are being distributed 

· Motion:  To revise the Maryland Swimming Scratch Procedures – PASSED
· Motion: To change the name of the Officials Discipline & Decertification document to Officials Discipline & Decertification Policy & Procedure – PASSED
· Motion:  To revise Article 10 of the Maryland Swimming Rules & Regulations to remove Procedures for Finals and Start Procedures and add Officials Discipline and Decertification Policy.  PASSED

Technical Planning- 

· Awards – 2 types of jackets to be awarded: All Maryland (old JR Cuts) and MD All Stars (Age group Zone level)

· Motion: Change entry fee for MD Championship meet for 2004 to $5.50 an event to cover costs of meet and awards.  PASSED
· MD Champs update:
· Meet notice almost complete. 
· 8 events, 3/day limit, Bonus events 12/u only,
· will be team scored
· awards 1-8
· relays Fri and Sunday with one heat to swim at finals
· 13/14 added consolation heat
· 1650 after relays
· Summer Zones – Donna has contacted Adams Mark re: reserving block of rooms, will require 50 percent commitment of rooms held. Chris will talk to coaches regarding interest and a welcome meal
· Donna to coordinate volunteers
Awards- 

· Plaques are ordered, confirm final names any additional awards

Coaches Rep- 

· 3 awards to be given

· Coaches meeting Saturday between T/F, agenda is out

· Will hold separate scheduling meeting again his year

Records- 

· Certificates and Pins for have come in and were reviewed

· 12 new records broken

· Working on e-from to submit “broken record notification”

Safety- 

· A few minor injuries

· Remember to fill out and turn in incident reports 

Adaptive - 

· Report Attached

Equipment- 

· Radio batteries replaced

· Remember to mark equipment!

Athlete’s Rep - 

· Questions regarding lection process of next year’s Jr Rep.  Discussed PA model of self nomination and voting at major meet (i.e. : MD Champs and JR Champs)

Outreach - 

· Working to bring a meet similar to DC Black History Meet to MD

· UMBC would host

· Target April 2005 “Unity Meet” open to anyone, actively recruit outreach clubs

· Moving on schedule and marketing

· Goal is to make meet an annual event

Old Business - none 

New Business - 

· Sunfest Schedule for 9/25

· Motion:  To revise Article 8 of the Maryland Swimming Rules & Regulations to change the period in which a club has to pay a fine from 10 to 30 days.  The revised rule would read: (PASSED)
FINES

Fines must be levied within 45 days of the offense.  Notice of the fine must be in writing and mailed to the offending club with return receipt requested.  The club will have 30 days from the receipt to pay the fine, unless an appeal is filled with the Board of Review.  After 30 days, no swimmer may represent the club at a MSI sanctioned or approved meet until all fines are paid.  MSI has established a $25 returned check fee to apply to entries as well as all other LSC monetary transactions.

The Board of Directors may, at their discretion, modify, suspend or waive any penalties or fines stated herein, when they believe said penalty or fine is not appropriate or warranted.  Such actions shall not alter or diminish the Board of Director’s ability to enforce the penalty or fine upon subsequent violations.

Motion:
To revise Article 9 of the Maryland Swimming Rules & Regulations to reflect our current organizational structure by changing the Article title and references to Board of Review rather than Review Committee.

· Motion:  To correct the spelling and grammatical errors to Section 1.1.1(a) to read:  All coaches on deck at practices and meets must be registered and meet special training requirements to qualify as a registered coach. PASSED
· Motion:  To approve the General Chairman’s appointment of  Gene Long and David Hoskins as At Large Delegates to the House of Delegates for purposes for serving on the Legislation Committee.  PASSED
Next meeting April 8, 2004 

