MARYLAND SWIMMING

BOARD OF DIRECTORS MEETING

March 3, 2005
Meeting was called to order at 7:02 pm.

 

Directors Present:  John Ferrari, Tom Himes, Don Smith, Debbie Sakell,  Kim Easterday, Chuck Jacobs, Donna Considine, John Burke, Gerry Lindner, David Collier,  Brendan McElroy, Chris Pulley, Linda Sue Lottes and Dee Gass.  
Others Present:  Diana Cortese (NAAC) and Michelle Creevy (NAAC)
Adoption of Minutes of February meeting:  APPROVED
 

Chairman’s Report:
· John presented the Board with the following slate of candidates for the Nominating committee:  Roger Weinberg, Gerry Lindner, Ken Degruchy and Tom Yetter      


A motion was made to accept the slate, it was seconded and approved.


They will need to pick a chair and have a slate of candidates ready to present to 
the HOD by mid May.

· Ira Klein, the USA Swimming rep for the Eastern Zone will be stopping by the Championship meet.

· USA Swimming would like the MD LSC to host a Club Leadership & Business Management School this fall.  There will be no cost to MSI.

· John presented the Board with a draft of an ad for MSI.  He asked that questions, comments and suggestions be returned to him by March 13.

Admin Vice-Chair Report:
No report
Treasurer:

· Jamie was not present but he submitted a current financial statement for the Boards review and he is available for questions/comments.
Senior Chair:  No report
Age Group Chair:  
· John Burke and the other coaches continue their work on the coaches’ clinic to be held in September.
· One link to a relevant article for coaches was posted on the MSI website, he is going to continue to try and have 1 or 2 links per month posted.

Secretary:

· Contact information for the BOD has been updated and is posted on the website

· 2 additional fine letters have been sent this month.  We continue to get unregistered swimmers.  Gerry inquired whether these fines are being paid and being paid promptly.  For the most part, the teams are paying them.

Registration:  Pat submitted her report in writing 
· Athlete and Officials credentials, awards and participation giveaways are on the way for the Championship meet.

· Pat will be at the meet for Registration issues every session except Thursday night.

· Pat has been selected to participate in the testing for the SWIMS program upgrades.

· New swimmer welcome packs for February will go out this weekend, there are about 40.

· Rosters were sent to all teams last week so that errors could be corrected prior to loading the Championship meet.
Officials:
· Championship meet staffing is looking pretty good.

· There are plans to try and have a starter clinic at the EST meet.

· ASC wants to have an Officials clinic, Chris in hammering out the details with Ken.

· Jamie and Don are helping SOMD secure an appropriate venue for the Special Olympics
 
Technical Planning:

· An update on the Championship meet was presented
· A scheduling meeting will be held in April or the beginning of May to discuss next seasons meet schedule.  Tom would like to see all the discussion regarding the schedule take place at this meeting with just final approval at the HOD meeting.  He is tossing around the idea of making it mandatory that any and all host clubs attend this scheduling meeting to better accomplish this.

Webmaster:  No report

Awards:

· Dee is just waiting for the names for the MSI awards for the Championship meet.  There will be “Guest” presenters at the meet.
· Everything else for the Championship meet is ready to go.
Swim-a-thon:

No report
Open Water/Distance/Camps:  
· Additional details were provided regarding the Open Water Dual Meet with North Carolina.  The expenses will be shared by both teams.  The format looks like it will be as follows: 12&U’s will swim a 2k, 13-14’s will swim a 3k and15-18’s will swim a 5k.  Right now it will be 18 swimmers per team, 3 boys and 3 girls per age group.  Awards 1st through 6th.  Still working on selection process.  Will probably have a BBQ after the swims.  Tentative date is June 12.  There are some conflicts with this. (NBAC Sr. Meet) 
· Chuck spent some time at the USOC training facility and gathered information about altitude training and camps.

· Chuck continues to research and gather information regarding training camps so that he can present a proposal for holding one in the MD LSC soon.  He presented some of the available options to the board.
Top 16 / MSI 5 Tabulator:  No Report
Records:
· There were 2 new state records broken at the ASC Sr. Meet.  

· The records are up to date as of the ASC Sr. Meet

· The new pins are in and the invoice was mailed to Jamie

· Debbie and Liz have been talking about possibly combining the Top 16, Top 5 and Record handling duties.  One database can recognize all three.  A possible motion will be prepared for the April Meeting.

Zone Coach/Manager:  

· Donna will be handling the All MD and All-star jackets for the Champ meet and summer zones

· Donna is looking for a new hotel for the MD team for summer zones

Safety: 
· Kim reports that she will NOT be at the State Championship meet.  A. Stang from RAC will be the Safety Director for the meet
· There were a couple of minor incidents in Feb.  

· Kim reminds all that additional information regarding safety and incidents is always available to anyone who wishes to request it.
Adaptive:
· A decision was made by USA Swimming not to hold a National Disability Meet this year. 

Sr. Coaches Rep:
No report 
Equipment:


· Pete is still researching new radios for purchase
· We have purchased some new equipment.

· We have not heard back anything concrete from DeMatha High School regarding purchasing some of our unused timing equipment.
Athlete Reps: 

· There are 2 interested candidates for the Athlete Rep position(s).  Both are juniors now so the Jr. Rep position could remain vacant.  
Hall-of-Fame:  
· A date has been set for the dinner/induction of April 28, 2005.  Inductees are Tom Himes and Beth Bothsford.  John reminds all members that their attendance is paid for by MSI and encourages all to attend.
Outreach: 

· The meet notice for the Unity meet has been submitted for approval/sanction.  The dates are July 30 & 31st at UMBC.  Brendan states that at the recent meet in Washington, D.C. he was able to get the word out about this upcoming meet.  He put in a request for officiating help. 

Old Business:  None

New Business:  

Two representatives from NAAC spoke up regarding Concessions/Hospitality for the Championship meet.  Suggestions were taken, menus discussed as well as numbers of coaches and officials who will nee to be fed.  The board thanks NAAC for their concern in addressing the needs of the coaches and volunteers and for their wish to handle this function the best they can.

Meeting Adjourned at 8:07 P.M.

