

MARYLAND SWIMMING, INC. 
HOUSE OF DELEGATES MEETING
Loyola Blakefield Dining Hall
June 29, 2009
GENERAL ITEMS
Roll Call - Completed by having each team sign in prior to the start of the meeting.  Based on sign-in sheets, a quorum was present at the start of the meeting.  Tom Himes called the meeting to order at 1:08 pm.
Teams present included:  ASC, BAAC, BCSC, CAA, CAST, CATS, CBAC, EST, GBSA, GTAC, HUHU, LBA, MAC, MAS, MSC, NAAC, NBAC, RAC, RAID, SPY, TAC
Adoption of Minutes - The draft minutes from the June 16, 2008 HOD meeting were circulated and discussed.  A motion was made to accept and approve the draft minutes from the June 16, 2008 House of Delegates Meeting.  
(Passed)
1. OFFICER REPORTS
A. Chairman
B. Administrative Vice Chairman  (see new business)
C. Senior Vice Chairman -- The athlete reps for the upcoming year are:
Senior athlete rep:  Elena Donald, RAC
Junior athlete rep:  Joanna Baird, EST
D. Age Group Vice Chairman -- No Report
E. Treasurer – No report other than the proposed budget to present. 
F. Secretary – No Report 
2. COMMITTEE REPORTS
A. Senior Athlete Rep (s) – No Report
B. Senior Coaches Rep – No Report  
C. Registration – Pat Kaplan handed out the registration report and told the delegates there would be a new form used next year for registering coaches.
D. Technical Planning – Ken DeGruchy informed the group the qualifying times for the Championship meet will remain the same for 4 years.  Those times posted for 2009 will also be used for 2010, 2011, and 2012.  (Also see Sect. 3 – Schedule)
E. Records – Liz Brabson distributed the records and times report for the 2007/2008 and 2008/2009 seasons.  Everything is up to date. 
F. Safety – No Report
G. Club Development – Pat Kaplan told the delegates there are 2 new clubs in the LSC.  The Howard County Y is preparing the paperwork to rejoin Maryland Swimming.  Pat also thanked everyone for returning their “Map Search” information to USA Swimming before the deadline.
H. Officials Chair – No Report
I. Open Water – No Report
J. National Times Coordinator – (see Item E. Records above)
K. Equipment Chair – Don Smith submitted the report electronically prior to the meeting.
L. Review Section – No Report
M. Adapted Swimming Chair – No Report
N. Outreach – No Report
O. Awards – Lori James submitted the committee report prior to the meeting.
P. Hall of Fame – No Report
Q. Diversity – Rahim Booth reported the committee held an event in April.  A total of 17 swimmers attended, with 2 coming from the Mid-Atlantic LSC.
R. Website – Chris Kaplan said the trivia contest on the website hasn’t generated much interest yet; it seems the same individuals participate each time.  The question changes every 2-3 weeks.  He will continue posting it for now and encouraged everyone to talk it up with their swimmers.
3. Presentation & Approval of 2009-2010 Meet Schedule - Ken DeGruchy distributed the proposed schedule and noted one addition: GTAC has agreed to host a short course mini meet May 22-23.  A motion was made to approve the schedule as amended.
(Passed)

4. Presentation & Approval of Annual Budget - Tom Himes presented the proposed budget for 2009-2010 and explained the changes from previous years.  The Championship meet line item includes everything related to this meet, such as awards.  There is no funding for athlete jackets; the jackets will be available for qualifying swimmers to purchase.  Motion was made to approve the budget as presented.
(Passed)

5. Old Business – No old business to report
6. Elections – The nominating committee, chaired by Raymond Brown, presented a slate of Officers for the following 2-year positions:
General Chairman

Raymond Brown
Admin. Vice-Chair

Tom Yetter
Senior Vice-Chair

Tom Slear
Age Group Vice Chair
Jeff Scrivener  (nomination from the floor)
Treasurer


Jamie Cahn
Secretary


Lori James
A motion was made to approve the slate of officers.   
(Passed)

7. New Business - Board of Directors Motions (from 9/1/2008 – 6/4/2009) 
A  “House-keeping item” for clarification; a rewording at the end of the “Rules and Regulations.”  

MOTION:  “The following procedures and policies have been adopted by the MSI Board of Directors and are incorporated by reference in these rules.  They can be found on the Maryland Swimming website.

Anti-Recruiting Policy

Maryland Swimming Honor Code Form

Maryland Travel Fund Policy

Meet Procedures

Observed Swims

Official Duties/Meet Responsibilities 

Officials Discipline & Decertification Policy & Procedure

Safety Guidelines & Warm-Up Procedures

Safety - Loss Control Manual US Swimming 20 July 2005

Scratch Procedures (Passed)

B.  Add entirely new Article  4.2.5 to Rules and Regulations to define for Maryland swimming the relationship with the YMCA’s and the SWIMS database. 
MOTION – “YMCA teams who request an approval for sanction (at the Coaches’ meeting in April) must submit a Sanction Request Form noting a USA certified referee in attendance along with a Maryland certified Stroke and Turn Judge who will actively work at all sessions at which there are USA registered swimmers.  In addition, to further the alliance with USA swimming, a minimum of two YMCA officials from each YMCA club will attend a minimum of the annual officials’ clinic or one MD Stroke and Turn Clinic.  Most importantly, only those registered USA swimmers’ times which are to be entered into the SWIMS database will be forwarded to MD Top 10 Times Tabulator while the $2.00 fee per swim is forwarded to the Technical Planning Chairman.”  (Passed)

C   Add to Rules and Regulations – Section 8 – Travel Reimbursement – This will cover athletes who are eligible to attend new “Zone Select Camps Program” sponsored by US Swimming – out-of-state.  (e.g. Ten athletes travelled to the University of Buffalo in May, 2009)

MOTION - Add Section 8.6 - MSI will reimburse a USA Swimming registered club up to $200 per swimmer for swimmers attending a Zone Select Camp outside the state of Maryland.  Reimbursement must be used to offset travel costs.  To be eligible for reimbursement, the swimmer must have been a Maryland resident for one year or registered with a Maryland club for one year prior to the camp   (Passed)

D.  A motion was made to amend Article 8 for the reimbursement of athlete travel to junior national and senior nationals.  At the June Board of Directors meeting, a motion was introduced to the House of Delegates for approval for the amounts of reimbursement to be $300.00 and $600.00 respectively.  This passed by the House of Delegates when the budget for 2009-2010 was approved. 

MOTION - was passed for the amounts of reimbursement to be $300.00 (Junior Nationals) and $600.00 (Senior Nationals) respectively when the new budget for 2009-2010 was APPROVED by the House of Delegates. (Passed)

7. Nominating Committee – Rahim Booth, Tim Pierce, and Tom Himes volunteered to be on the nominating committee for the upcoming year.
The meeting was adjourned at 3:20 PM.
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